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Increased BUSINESS VALUE stems from @ willingness to
INNOVATE. Whether a business is growing of transitioning,

long term success requires embracing and adapting to change.

ADVANCE JOWA helps small-to-medium sized enterprises
understand and work through this exciting process.”

UNI | ivsisstrsvenions

Business & Community Services

Todd E. Hutcheson, Director of ADVANCE IOWA

WHO WE ARE.

ADVANCE IOWA successfully serves businesses within lowa and on a national level under the Busin
umbrella at the University of Northern lowa (UN). Our journey pegan over a decade ago, rooted i

ess and Community services (BCS)
n the belief that shared knowledge and

resources empower impactful decision-making. We recognize that clear objectives and the right tools are essential for providing direction and

momentum toward success. These foundational principles continue to shape our business solutions an

d outreach programs, fostering growth

and facilitating seamless transitions. Our dedicated team is committed to inspiring, educating, and guiding clients as they pursue their goals,

ensuring the sustainability of their businesses and communities for future generations.

SOLUTIONS MATTER.

BUSINESS GROWTH

In collaboration with the UNI Center for Business Growth & Innovation (CBGI), we assist businesses
in identifying unique challenges and opportunities atany operational stage. Recognizing the significance
of current state and market analysis, we offer strategic planning and educational workshops aimed at
technology integration, diversification, sustainable practices, and more. Our approach not only enhances
performance metrics but also empowers organizations to implement effective management systems and
tools that drive long-term pbusiness value.

BUSINESS TRANSITION

Business valuations and succession planning ensure the longevity and stability of @ company. Without a
plan, the pusiness OWners, employees, and community can be negatively impacted. Together, with the
lowa Center for Employee ownership (IA-CEQ), we are able to offer expert guidance, education, and
resources that safeguard the continuation of the business. We help businesses py providing support,
resources, and assistance to implement effective, sustainable strategies.

OUTREACH

OUR IMPACT.

il
ol
COLLABORATED with
215 sME pbusinesses, positively

affecting 6,858 employees
across various regions & industries.

CONDUCTED 27 speaking
engagements on succession
planning & employee ownership.

ASSISTED 45 companies,
with employee ownership.

OPERATIONAL EXCELLENCE SKILLS DEVELOPMENT NETWORKING & EVENTS MARKETING & DESIGN

. Leadership Development ¢ Conferences
. Tours&StteVisits
« Process Optimization

. Performance Metrics
. Strategic Planning . Leader Roundtables
. Business Systems . Workshops&Seminars

. ManagementTools . Resource Library

TALK!

8120 Jennings Drive | Cedar Falls, 1A 50614 319-273-4692
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Todd E. Hutcheson

e
Executive in Residence

todd hutcheson@um.edu
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BUSINESS CARDS

. Brand Identity

. Campa'\gnDevelopment
. Integrated Marketing

. Assessments . Design,Layout&Graphic

info@advance‘\owatcom

HOSTED and supported
networking, educational
and business assistance
workshops & events.

advanceiowa.com
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UNI Center for Business Growth & Innovation

We are here to be your trusted advisor and
sounding poard. Our team of experts assist firms in overcoming
obstacles and identifying new opportunities. We have proven
capabilities to deliver value to your business while equipping you with
the tools to navigate a dynamic and changing environment. Each
business solution is designed to meet your needs and provide an

immediate impact on your organization

BUSINESS SOLUTIONS

o Business GROWTH

& Innovation

Through the facilitation of proven
systems, we quide company
|eadership to assess internal
business operations and external
environments resulting in the
development of goals and actionable
plans that ensure future success.

Network, CONNECTING,

Events & Activities
External connections play an
important roleina company’s
success. We offer proven methods
for business |eaders that develop
new perspecttves, increase
accountability, and provide povverfut
decision-making tools that lead
to personal and professtonal
development and growth.

” N I University of Northern lowa

Business & Community Services

and community.

Contact OUR TEAM
to learn more about
how we can help
business grow!

serve as an independent

-

Business ownership 0

TRANSITION
ADVANCE JOWA works with
pusiness owners to develop @

Skill development for company
|eaders and employees 1S
{ransition plan that meets their essential to the sUCCesS of
post-ownership objectives. Our 3 healthy organization. Our
workshops, seminars, and training
programs introduce and develop
critical skills and methods that
deepen the understanding and

appticattor\ of business prmcrptes.

approach helps owners decide
when they wish to exit, to whom
they want to sell, and how much
they would like to get for their
ownership interest.

@QQ BUSINESS FINANCIAL ANALYSIS &

MANAGEMENT PROGRAM
What are your numbers telling you? Having better insight into what your
financials are saying and utilizing the facts to help devise strategic plans
is one of the core components of making pivotal business decisions. You
will gain new insights into the world of business financials that address
profttability while improving the cash position of the firm.
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Opportunities
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Who are Al
DVANCE Leadership Roundtable Groups for?

« Lead i
aders of growing and established companies

« Entrepreneurs i
seeking a comprehensi
. Driven CEOs wh ensive overview of their organizati
(o] i ‘ganizat .
value maximum productivity from their time and tlf:ns from a high-level perspective.
effort. :

« Visionary lead imi
lers aim i
ing for improved outcomes through strategic deci:
lecision-making.

« Chief executives i
es in search of h i
onest and unbiased feedback, which can be chall
allenging to obtain from

emplo i
ployees, family members, or close friends.

v Frnctmg a peer group and working with them,
intentionally and on a regular schedule, might be ttwe
single biggest boost your career
can experience.

Seth Godi
in
Marketing Strategist and Author of 20 Bestselers

How will this improve
my business?

« Increase Revenue

« Accelerate Growth

« Set Performance Benchmarks
« By-step Obstacles
« Increase Profitablity

UNT | vriversity of Northern owa
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IOWA CENTER FOR EMPLOYEE OWNERSHIP

IA-CEO |

BRAND DEVELOPMENT | DIGITAL & PRINT MEDIA SERVICES

At the lowa Center for Employee
Ownership (IA-CEO), we provide I A‘

expert guidance and resources—many ‘/ Education /oA CENTER FOR EVPLOYEE OYIRERSIF ‘
at no charge—to help businesses

explore, implement, and sustain

employee ownership. \/ Resources o
ﬂ-\“-\‘

Through consultations, assessments, ‘/ h

educational events, and peer Outreach

networking, we empower business

11:00AM

Panelists: Breakout

EXPLORING EMPLOYEE OWNERSHIP

y FOR BUSINESS SUCCESSION o
\SSESSMENT EMPLOYEE OWNERSHIP
owners and e . nfluencing your Explore employee ownership options
] mployees to create . J Guidance ftability, and with expert guidance tailored to your
lasting success and shared prosperity.

en operations business’s unique needs and long-term
‘ansitions. goals.
‘ Reach out to the IA-CEO for personalized \/ Consultations
| .

guidance and additional resources.

WIFI
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particularly Employee Stod

s to empower lowa pusine:
with the knowledge and 100
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' 5 e ESOP PRE-FEASIBILITY STUDY ERSHIP ]PMorganChase ATEL PIENTOK
. rospefity in lowa y ry p y- EMPLOYEE OWNERSHIP 01 High-level analysis of company financials
Support economic P AnERCon s e CER0126 3n withstand to evaluate the potential net benefits of TITLE SPONSOR OACH PRESIDENT & CHIEF
: broad—based emploYee ng strategies to pursuing an ESOP to give direction before |
advocaﬂng for ies 1safeguard engaging a feasibility study consultant. ks LLC EXECUTIVE OFFICER
! whership to expand local economi€s, FOLIENCE
o) .
puild strong
loyee wealth,
' “ \ create employ business and TALK JUSINESS
workforce, strengthen DBUSI®= b
te vibrant communities. Reach out to the IA-CEO for personalized guidance and
promO additional resources. We're here to help you every step
MULLINEX BUTLER of the way. -
SENIOR PROJECT MANAGER PROGRAM MANAGER . .
stacy.mullinex@uni.edu judy.butler@uni.edu m
ENT WORKER COOPERATIVE
L4 ture and DEVELOPMENT
319-273-6557 info@IA-CEO.ORG |A-CEO.ORG CONNECT WITH US! Ig an ownership Guidance on transitioning to a worker-
n e loyees with cooperative offering the selling owner
and network In a supportive setting. business success.

WE ARE.

hip (A-CEQ)is the state’s

EMPLOYEE OWNERSHIP?

i re
Employee ownershipisa shared equity model whel

a buyer while giving employees a
stake in the business.

A4

crehip stake in the company: | DERSON
rs e an own A
The lowa Center for Employee Owne S ingand expanding employees :WaV -y O may notbe involved in key ETCSF'\‘SE’:A/IESNTUE
icated o Pro These employee interest
i source hub dedi e of A {he shared infer :
premier 1€ As a central point o decisions. However,
o across lowa. AS management iencies 10 !
ee ownership & 1 for i es efficiencl

employ X ide education, resources, and suppor in the company performance increas! PRESENTATIONS WEBINARS & PODCASTS EARN CE CREDITS

Connectlol’l, we DVOV K ownership mOdelSv ; s Speaking engagements with your audience

pusinesses interested in exploring employee clevate financial SUCCESS-

usi

« Ownership Plans (ESOP), Worker
ship Trusts (EQT). Our goal

. wner:
Cooperatives, and Employee O unities

sses, employees, and comm
Is to transition 1o, or strengthen,

proad-based employee ownership.

IT MATTERS.

ship fosters economic resiliency with higher

i i ined
Employee ownershipisa ool that assists with sustain
m

ize.
business prosperity regardless of the company : °
[t works because employees directly corre\.z.ate thel
vested interest into the company’s profitability.

FLYERS &
INFORMATION

providing insights on business succession,
continuity planning, and employee ownership
models through expert-led talks.

Access expert insights and practical
advice on business transitions and
employee ownership through convenient,
pre-recorded and live online sessions.

319-273-6557 info@lA-CEO.ORG IA-CEO.ORG

Earn continuing education (CE) credits
while expanding your knowledge and
skills at qualifying, expert-led workshops,
seminars, and events.
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MULTI-PAGE DOCUMENTS | REPORTS, MAGAZINES & DOSIERS

Before you go...

INDUSTRY 4.0 — WHY IT MATTERS FOR EVERY PHASE

Industry 4.0 isn’t just automation —

it’s the integration of data, digital tools, and intelligent systems into everyday operations.
It matters because:

v/ START-UPS can validate markets faster.
v/ GROWTH companies scale more efficiently.
v/ MATURE firms protect margins and competitiveness.

v/ RENEWING organizations reinvent with new capabilities.

THE FOUR PHASES AT A GLANCE

EMPLOYEE OWNERSHIP — A STRATEGIC ADVANTAGE
& THE FACTS THAT MATTER RIGHT NOW!

Employee ownership strengthens:
1. START-UP — 3. MATURITY/SATURATION —
Clarity accelerates momentum.

Excellence and renewal protect relevance.
of start-ups FAIL because they

PERFORMANCE — employee-owned firms grow faster and more consistently.
COMMUNITY IMPACT — local wealth stays local.
of mature companies lose
misread market needs. 42 65 marke;as”htzrtien:gc/:?:e they
Source: CB Insights % % Source Delortie
“

) WHAT LEADERS SHOULD REMEMBER
$
of growing companies strugg|

RETENTION — employees stay longer when they have a stake.

SUCCESSION — ownership transitions become smoother and more viable.

; ; ) CLARITY creates momentum And most
@ of companies entering decline importantly:
because their systems can't never recover without DISCIPLINE builds resilience
keep pace with demand. 70 50 intentional renewal. EVERY PHASE IS AN

ﬁ A — % % ss;:;essHsg/:\?v s LEADERSHIP shapes culture OPPORTUNITY — NOT
D[l D[l RENEWAL is always possible A DESTINATION.
2. GROWTH — 4. RENEWAL / DECLINE —
Leadership and systems determine scale.

2026 | MAGAZINE

Reinvention is a choice, not a reaction.

~ -
DI NP n‘ o
Each of the four statistics shared above are not meant to be

they’re reminders that clarity, discipline, and leaders

‘ 28
\ E
12 | ADVANCE IOWA, Edition One
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THE LAST TACTICAL MILE SEMINAR SERIES

BRAND CREATION, DIGITAL & PRINT MEDIA

METAL
CASTING

IMPACT 2.0

THE LAST TACTICAL MILE [LTM] SEMINAR SERIES

ADDITIVE MANUFACTURING
FOR METAL CASTING

RAISING THE BAR ON HIGH-IMPACT EDUCATION AND NETWORKING FOR FOUNDRIES AND GOVERNMENT/DOMESTIC SUPPLY CHAIN PARTNERS.

MARCH 11,2026 | Rio HoNDO GOLF CLUB AND EVENT CENTER | DOWNEY, CA

Rio HonDo GoLF CLUB AND
EVENT CENTER
WEDDINGS 10627
OLD RIVER SCHOOL RD.
DownNEY, CA 90241

HIGHLIGHTS

+ The OEM Perspective: Understand why
OEMs want you to apply this technology

+ Mold Design Applications: Best practices
regarding integration of AM for mold design

+" Material Extrusion Printers and
their application to hybrid tooling

+" Materials and Consumables: What is being
utilized today and what the future holds

+ Large Format Printers: Operations and
Best Practices

+" Future Technologies: Discussion on what
new AM may be coming and its impacts

+ Expert Panel Q&A: Engage with Foundry experts

+ Networking Hub: Foster connections, share
insights, and stay updated on current trends

= 'ﬁﬁf\’ " DEFENSE ACQUISITION PROFESSIONALS
..... o = earn 7 CONTINUOUS LEARNING POINTS
i

(CLPs) for attending, contact
Brittany Engel for details.

CONTACT Brittany ENGEL, Engineering Project Manager bengel@ybi.org https:/ybi.org

INPARTNERSHIPWI'IH“ America Mak

FLYERS &
SLIDE DECKS

THE LAST TACTICAL MILE SEMINAR SERIES

ADDITIVE MANUFACTURING
FOR METAL CASTING

Raiving the bar an high-impact educatssa snd retworking for lowednies and thewr supply chain partrers.

Vulcan Park & Museum in Birmin

IMPACT

2 FOR METAL CASTING

m, Alabama v sevinar 0282025

Central
Standard
Time (CST)

MORNING AGENDA

DOORS OPEN FOR CHECK-IN

The ELECTRA ROOM in Vulcan Park & Museum
1701 Valley View Dr., Birmingham, AL 35209

METAL
CASTING

TSR 8:15-8:30

8:30 - 8:40 Opening Remarks & Introductions

Rich LONARDQO, Principal, Defense
& Energy Systems

MAY 13,2026 | CHICAGD, ILLINOIS vocanon. a0

LT, MTIE”A{';:ﬂ|ADDITIVE MANUFACTURING
MPACT 2.0 SEMINARSERIES |

Do ot et Ry inered

operational availability
Are eritical castings a challenge to
your defense and DEM organizations?

YOUR technical staff can learn
from our experts about how
additive manufacturing can
help you reduce lead times

Government and OEM casting consumers require increased agility
in the casting sector to enable operational availability of critical
platforms. Additive manufacturing for metal casting offers reduced
lead times, ability to cast complex parts and reduce scrap.

1M FARTHERSHIP WITH n Amer

Key Takeaways: You will understand how the technology facilitates
moare agile casting production for your organization and your supply
chain partners. Presenters will share best practices on current
technology applications for tooling and toolingless approaches to
mold design. Networking sessions will connect you with experts
and early adopters who will broaden your team’s vision of how to
leverage this advanced manufacturing approach to reduce lead
times and produce challenging cast parts.

Who should attend this training? Foundry technical staff and

OR METAL CASTING

THE LAST TACTICAL MILE [ LTM ] SEMIMAR SERBES

LUN@D

CH
n LEARN

procurement professionals, OEM, Tier I/l casting consumers, (M/2%  Large Format Sand Printers:

8:40 - 9:05 The OEM Perspective

ﬁ 01 Dr. Kirk ROGERS, Ph.D., Principal Consultant
for M&P Gravity Works
Marshall MILLER, Applications Engineer,
Pellet Extrusion Technology for the foundry,
3D Systems

9:05 - 10:05 Printed Mold & Core Design Fundamentals

O 2 Dave RITTMEVYER, Director, Business
Development at Matthews Additive
Technologies
Dr. Jason WALKER, Ohio State University
CDME, Director, Materials and Processes

10:05-10:20  NETWORKING BREAK

Extrusion Technology for Production
10:20-11:20  Patterns & Core Equipment

03 Marshall MILLER, Applications Engineer,
Pellet Extrusion Technology for the foundry,
3D Systems

L i

ADDITIVE MANUFACTURING 2

Large Format Sand Printer Lessons
Learned & Best Practices

Nathaniel BRYANT, Project Engineering
Manager, Metal Casting Center,

University of Northern lowa

Jerry THIEL, Retired Director of the UNI Metal
Casting and Foundry 4.0 Centers

11:20 - 12:20

04

REGISTER

government engineers, engineering and technical students. Lessons Learned and Best Practices L )
(44740 Burying versues Malkdng: A8 you need 1o o tait
WE ARE LOOKING FORWARD TO SEEING YOU! lonaw abaut printed mold & core productian ‘;QSEN“'“I"‘“ h v/
(/07 Extrusion Technalagy for Production /ﬁ/— v Defense Acquisition Professionals
Patterns and Core Equipment b {nty //
SCAN THE QR-CODE OR ElﬁEl 0521 Primter Materials & Innavation : RS _ - i
;Llct( THEYLINKRBELOVIV 0 » % 05/28 The OEM Perspective SCAM THE QR-CODE 5 g - (CLPs) for attending.
ESERVE YOUR Sear! [=]E: /04 Printed Mald & Core Design Fesdamentals HTTRABIT.LY AsKXHRY g ’, —

https://AMMetalCasting6.eventbrite.com

wresramace e JUM. AmericaMakes

SOCIAL MEDIA POSTS

like. follow. share. m

METAL
CASTING
MPACT 2.0

HIGHLIGHTS

\/ The OEM Perspective: Understand why OEMs want you to apply this technology

/ Mold Desig|
‘/ Material e

THE LAST TACTICAL MILE SEMINAR SERIES

FOR METAL CASTING

OCTOBER 30, 2024 ©2023 30 SYSTEMS, INC. | ALL RIGHTS RESER

In partnership with .
’ > SRR AmericaMakes

OBER 30, 2C YSTEM ESERVEL

ik, Todicrs, phase, ﬂﬂ

OUR PARTNERS

amoue

AFTERNOON AGENDA

12:20 - 12:35

LUNCH WILL BE SERVED

12:35-1:20

Innovations & Panel Discussion

05

1:20-2:10

All PRESENTERS

Printer Materials & Innovation

06

Kelley KERNS, Director, New Business
Development HA International, LLC

Dr. Dustin GILMER, Assistant Professor,
Material Science and Engineering at the
University of Tennessee & UT Space Institute

2:10 - 2:30 NETWORKING BREAK
Buying versus Making: All you need to know
2:30 - 3:30 about printed mold & core production

07/

Brandon LAMONCHA, Director of Additive
Manufacturing, Humtown Additive

Dave RITTMEYER, Director, Business
Development at Matthews Additive
Technologies

3:30 - 4:00 Innovations & Panel Discussion
O 8 All PRESENTERS
4:30-530 Sloss Furnace Tour

09

20 32nd St N, Birmingham, AL 35222

WRAP-UP DINNER

7:00 PM

THE FISH MARKET

SESSION 3 | SAVE-THE-DATE!
OUR NEXT [LTM] WORKSHOP: MAY 14, 2025

@ earn 7 CONTINUOUS LEARNING POINTS ROSE STATE COLLEGE | MIDWEST CITY, OK
REGISTRATION: https://AMMetalCasting3.eventbrite.com

o R HA 4h 3D SYSTEMS % LY Works

No Host Dinner | https:/www.thefishmarket.net/

Humfown'

University of
Northern lowa

UNI Tl

INPARTNERSHIPWITH” America Makes

0

THE 00 STATY
UnNrvERBITY

I.rl

YOUNGSTOWN
it e VA

DEFENSE & ENERGY SYSTEMS 1=

CONTACT: BRITTANY ENGEL: bengel@ybi.org or HTTPS://YBI.ORG

LARGE-SCALE EVENT POSTER

METAL
CASTING
|MPACT 2.0

THE LAST TACTICAL MILE [LTM] SEMINAR SERIES

ADDITIVE MANUFACTURING
FOR METAL CASTING

RASIMG THE BAR 0N 1SGH EMPALT EDUCATION ARD SITWORKING FOS FOLUMDRECS AHD GOVE SHMINT, DOMESTIC SUPPLY DM PARTHIRS

EVENTBRITE

CERTIFICATES

METAL
CASTING

IMPACT 2.0

THE LAST TACTICAL MILE [LTM ] SEMINAR SERIES

ADDITIVE MANUFACTURING
FOR META! rAcTIMR

2024|2026

Raising the bar on high-impact education and networ

THE LAST TACTICAL MILE [LTM] SEMINAR SERIES

ADDITIVE MANUFACTURING
FOR METAL CASTING

Raising the bar on high-impact education and networking for foundries and government/domestic supply chain partners.

. CASTING

IMPACT 2.0

s

LIVE WEBINAR TOPICS

The OEM Perspective: Understand why
OEMs want you to apply this technology

s

Mold Design Applications: Best practices
regarding integration of AM for mold design

Material Extrusion Printers and
their application to hybrid tooling

Materials and Consumables: What is being
utilized today and what the future holds

Large Format Printers: Operations and
Best Practices

Future Technologies: Discussion on what
new AM may be coming and its impacts

Government and OEM casting consumers require increased agility in the

IN PARTNERSHIP WITH casting sector to enable operational availability of critical platforms.

8+ SEMINAR imes, ability tocast
I.OCATIONS complex parts and reduce scrap.
11 + EXPERTS Key Workshop Takeaways: You will understand how the technology facilitates
E v E N T more agile casting production for your organization and your supply chain
partners. Presenters will share best practices on current technology appli-
Ll N KED' N m cations for tooling and toolingless approaches to mold design. Networking
sessions will connect you with experts and early adopters who will broaden
B O O K L E T S C your team's vision of how to leverage this advanced manufacturing approach
‘ H to reduce lead times and produce challenging cast parts.
- Zae (cLPs)
o i | Defense isiti i Who should ining? Foundry technical staff and procurement
e earn 7 Continuous Learning Points  professionals, OEM, Tier I/Il casting consumers, government engineers,

= | (CLPs) for attending, contact

engineering and technical students.
Brittany Engel for details!

(3

-

wearrneesiewn AL AmericaMakes

METAL
CASTING

THE LAST TACTICAL MILE SEMINAR SERIES IMPACT 2.0

ADDITIVE MANUFACTURING
FOR METAL CASTING

Raising the bar on high-impact education and networking for foundries and their supply chain partners.

Help Us Improve: Share Your Thoughts on the Workshop

Save time & attach your business card!

Email:

Name:

Title: C y:

[1][2][3] [a] [s][e][7] [s] [s][t0]

least likely most likely
METAL THE LAST le. Please circle or check the number of stars
CASTING TACTICAL MILE
IMPACT 2.0 | SEMINAR SERIES f f
highest
u companies’ operations?
. ‘
This is to certify that the defense acquisition professional ﬁ =
J (CLPs)
has earned 7 CONTINUQUS LEARNING POINTS (CLPs)
for participation and attendance of a LTM Seminar Session, Impact 2.0. Please the onthet

DATE OF ISSUE: 02/18/2025

INUOUS LEARNING POINTS (CLPs) for attending.
le your name, title and email address.

L America Makes

SURVEYS

, w“/} ’/\ \

A |

{ﬂﬂ,}d}l/ﬁ:ﬂcc. MLL/ J" ) ‘}‘ Loy “
| U

STEPHANIE GAFFNEY BRITTANY ENGEL

Vice President, YBI Advance Manufacturing Programs Engineering Project Manager

‘|tll YBI self certifies that attendance at this one-day workshop accounts
voumesiomy  for 7 CONTINUOUS LEARNING POINTS (CLPs) for defense acquisition professionals.

Raising the bar on high-impact education and networking for foundries and their supply chain partners.
This certificate may be used to validate the training requirements of a continuing education program.

wesvessue ws SRR America Makies
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FOU
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10 January | 2024
) Wednesday
Chescher =

 GROWTH —
; lNHWAT‘ ON w3 L L Welcoris- Workshop Objectiees & . .

FOUNDRY 4.0 PARTN
. ERSHIP
ENGAGEMENT SUCCESSES IN NUMBERS

7,401} 68

ey, dasessr

Spesker Todd HUTCHESON

Metwoaking Break

D
Designang for Autcmation & F ,
e ey 4.0

Speaker. Josh O'DELL

FOUNDRY 4.0 pervewy paaiciateo Il ATTERDEES 1
THE APPROACH 100-11:30 i | rence: - PRESENTATIONS «

JPUE Apglications. Gt & Dists Anah L Hil % 3
Speaker Nate BRYANT I e wurkghupsl tau rs

“ TeChnO\Og‘eS reVO\Ut\On‘Z\ng d demands to address while planning

i » pgies into an exsisiting firm/foundry. BY

the metal casting industry!

i EAD

d incorporating automation, foundries i
a sustainable and profitable future. g i Dhiasl Robot with
asy or affordable. Our hope is to help
in smart restroom solutions focused on
¥ 1 ! . Together we can create the intelligent
T Lunch & Netwarkeg

S H AP \ N G " / ! ards of performance and responsibility.
The FUTURE OF AN |

pickins Syslem

oeaker Danseo FEPRESENTATIVES

WATER CONNECTS US®

\Water Connects Us® is more than just
loan's tagline. Sloan understands  the

INDUSTRY

Digitization, rising production costs, shortage of skilled workers,
and supply chain issues are common manufacturing concerns.
The foundry and the metal casting industries are no exception.
Foundries across the nation are under constant pressure to
improve processes and overcome the challenges of this segment.
The demands for accuracy and precision, as well as notable

dynamic relationship between the world's
water management systems and its water
ecosystems. We connect communities of
engineers, architects, designers, building

. ot
‘ ‘ Our partnershlp offers the nation's foundry managers and owners to high-efiicient
industry and its supply chain a unique products and systems 1o promote healthier

blend of applied research in
Industry 4.0 technologies.

water ecosystems for generations to come.

gathefé:l from
assessments at

withiexperts from

247

DOMESTIC U.S. COMPANIES!

increases in the quantities, product range, and components, will

continue to rise.
Combined with direct technical assistance,

So|uti0ns & Opportunities participating <mall-medium enterprises are %ﬁg
) now positioned to be more competitive, EES
By utilizing innovative technologies, digitizing, and implementing . -
automation,foundries and their pre- and postvprocessing partners profltabie, and resilient. ’ ,

v

nationwide can move towards @ viable and profitable future.

Change, however, is not always easy of affordable. states Brian Schmidt,

program Manager, NCDMM

FOUNDRY 4.0

o |
echnologies revolutionizing

The Foundry 4.0 Partnership
The Defense Logistics Agency (DLA) and the National Center for Advantages & ReSU|tS

Defense Manufacturing and Machining (NCDMM), acknowledge The FOUNDRY 4.0 Partnership aims to provide American-
the situation and recognize the challenges and obstacles. By based foundries with the competitive edge in technology
joining forces with two universities, the University of Northern lowa while optimizing productivity, output, and product quality,
(UNNand Youngstown State University (Ysu), foundries will be able catapulting American-based foundries forward. These tech-
to increase the adoption of Industry 4.0. Our measures determine nological innovations create opportunities that help build a
how an intelligent factory fits into core operations, finance, sales, dynamic digital ecosystem. Several notable advantages are
and marketing by utilizing research, commercialization, and new cost reduction, shortened deadlines, and deploy excellence
workforce training solutions. in quality and customer satisfaction for generations to come.

the metal casting industry!

UPCOMING

@):NCDMM ¥

s i,

””l University of Northern lowa.

acnoncs
-
Comier

jon Operations, 168, Research & Development, Ft. Belvoir, VA, and the DLA Troop Support, Philadelphia, PA.

This project is sponsored by the Defense Logistics Agency Informati
; T : v 2.0 STEPS TO SUCCE
. Encefience T
7 NCOMM UNI | sy o WORKSHOP = ] o
e nger braaks and dinner eve -
F LY E R S & _both ofwi R _arid dinner event, @y . . )
. I LIKED THE Iet S

3 LONARDO | OPPORTUNITY TD

CASE-STUDIES SR et | RN

ISN'T AN OPTION. ;
Adarm SMITH

JANUARY e
1011

124 Mo-th Front S:roo:

Wrightsville, PA

WORK

together!

- ¢ . events

/ Cé\'TRERéoR BUSINESHS
7 INNOVATION

Todd E. Hutcheson

Executive in Residence

8120 Jennings Dr, Suite 128, Cedar Falls, 1A 50614 El;}_@

] _ et int il by Seion ur o
o(a19) 273.6008 | C (319) 431639 | 29! uniedu EATES - ore husThe: agement topics f
. e _Chris BU

DONSCO |N[:.' \U'Vi'l,E Operationsddanager, E»onsc.;E,E

INDUSTR

FOUNDRY4.0@NCDMM.ORG

Good content, maybe have a breakaw

Note: This proj
jectis sponsored b
A the Defense L ogist
gency Information Operations, 158 Rese::i:f:;%vmcs
b a evelop-

ment, Ft. Belvoir, VA,
et 2 , and the DLA Troop Support, Philadel-

UNI  veont Morthern lowa
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ne= 387 NCOMM
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CENTER FOR BUSINESS

FOUNDRY 4.0 PROJECT | DIGITAL & PRINT MEDIA

R T AL I T FHFIN P
HOW .
are Positivaly IMPACTING the
Defonse l:asun% 3
Supply Chamn

ENCHLLHCY TARRE

UM Faundry 4.0 Canter ¥SU Excellence Training Center [ETC)

LARGE-SCALE EDUCATIONAL
POSTER SERIES

FOUNDRY 4.0

AUTOMATED
3-D SCANNING
PART VERIMCATION

WHY

CONNECTING INPUTS TO ASSESSMENTS

TOo KPIs TO BUSINESS VALUE.

FOUNDRY 4.0

Technologies revolutionizing
the metal casting industry!

Cumrent Industry 4.0 technology assessments often lack vital information for
businesses to identify their highest value areas for implementation. To achieve

a worthwhile retum on II'I'LI'f:"EI:ITI-'l":"I'I'|.. collaborative HTHj. E'".ljt"L'.'!l"-"iT' ﬁ.':i'_'iE‘E'E‘-.I'I'IEI'ﬂ':'- INDUSTRY 4.0 TECHNOLOGIES: Multifaceted business value & benefits
connected to key performance indicators are essential. This project aims to St PRamhact Dt e Cerors  Erfhunid EMiciancy & Hits Midgasan et ML i
address these assessment issues and enhance the walue of Industry 4.0 ~Bihveraty Resenue Sources +Rres e Decmian Making - Supply Chein Crmmastion
“Higih Pesfouniance Equicensnl rpatrepd Cusigimes Expaiencs <kl cmizadsnn & Personakaoiomn
implementations. ripaaste Datn Colecoon Methods «Susimnnbiey & Erercnmentsl Bensti stCnmpentes dovartagn & Talerd Reiemon
EXECUTIVE SUMMARY 14.0 KEY IMPACTED BUSINESS MEASURES
= A unigue set of difficult business headwinds exists today - Operating Efficiency » Data Security
« 14.0 technology implementation can ease these headwinds « Overall Equipment Effectiveness « |Improved Customization
; b v F " «  Product and Process Yield = Throughput Reduction
« Assessment and strategic planning is critical to selecting : . ol b .
o _ _ - Capacity and Capacity Wtilization « Prototype Tumarcund Time
the hignest value actions - Imventory $$s/tums - Improved Safety

The value of many current assessments is less than optimal

Connecting 14.0 assessment to KPls to Business Value

provides the highest overall return to a business

Birsahbts Wik uE e e =LA

{ | o R T e

e wmm
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= siinlf i Iy h A N fe ELADY T BLGIH FOEUR JCURSEYT
L oo DU Eicken i gl TR it y
I Rapmrrer T Jnaza o 0 LINE 9 s S | ] Py o

e T Tl s i by B i Ees |

SHAPING CROWTH et :
A FUTURE o o Pvcomn  SRISMHon TONNAL FFE oimeem  dme  Somiooeir

Poarsd ryd Dancdmamedm




walOWA RURAL

DEVELOFMENT COUNCIL

IOWA RURAL DEVELOPMENT COUNCIL | 2026

REBRAND | DIGITAL & PRINT MEDIA
is toenhance communities by providing the
resources, quidance, and opporunives they need LEADERSHIP HOSTED
o thrive. W are committed toempavering EXCHANGE
lowians through ecucation, netwaorking, and best 500+ 9
practices ta build  brightes future. R 1A

?5+ RIPREL

CONMUNITIES SUMMITS

INFORM.
INSPIRE. MOVING THE NEEDLE.

IRDC s committed to delivening the highest qualty
sErvioss and programes i the communitios we serve.
W sirhve to be nnovative and forwerd- thinking, ahvays
pushing oursebes to find new and betber weys to mest
the needs of rural lowa, The Coundll is dedicated w exoel-
lerrecer invenerything we o, and we hokd ourseles sooount-
abile for defivering results that make a real dif ference.

THE SUMMIT ERINGS
TOGITHIR C0
zrﬁn u TEAMS T DS
HOURS COMMITTED THE CHALLENGES AND
ARNUALLY BY OPPORTUMITIES iN
IROC LEADERSHIP THEIR COMMUMITIES,

INVOLVE.
INNOVATE.

IOWA RURAL

DEVELOPMENT COUNCIL

. |

’ RAL
-'L\ ‘—" DEVELQ&HE%HOUHCKL
WHAT MATTERS

FOR RURAL IOWA

i lowa Rural Summit

i Entreprensurship Roundtable
i Power of Connection Grants
[ Friday Updates to 700 lowans
Ci Empower Rural lowa

[ IRDC Zoominars

[C1 Partners for Rural America

i Rural Vitality Coalition

IHNFORM: Equipping nural lowans with best prac-
tices & knowledge te address challenges & seize
opporbunities.

INSPIRE: Sparking passion & collaboration to
showicase rural lowa's potential.

TABLE COVER

INVOLVE: Engaging stakebaldiers to ensure every
viskcl shapes rural lowa's futurne,

IMNOWATE: Champianing creative selutions o
meet rural lowa's unique needs.

\
Join Teém

P: 641-990-4757 E:‘direcvﬁpr@iowardc.org iowardc.org"

g ., Join OUR Team!

EEEE]
Bringing togethers partrers to advance the interests of rural lowa Iowa rdt,ﬂ rg [=]

IRDC
Presentation

BANNER

Fiwarss S

v 1w fpcmen B

a1 R

Presented by: James Hoelscher

“IRDC understands ‘rural’ and
the needs of those who live
and work in rural areas of
lowa. It is the first

OFFICE MUST-HAVES

organization
| support each year.”

- Jodie Geist, Ringgold County
Development Corporation

MOVING THE NEEDLE OF RURAL IOWA

IRDC is committed to delivering the highest quality services and programs to the communities we serve.

We strive to be innovative and forward-thinking, always pushing ourselves to find new and better ways to
“My second week on the

job, | attended an economic
development conference
and felt inferior, irrelevant,
and insignificant. A few
weeks later | found the lowa POWER

Rural Development Council/ OF CONNECT'ON

meet the needs of rural lowa. The Council is dedicated to excellence in everything we do, and we hold

WeIOWA RURAL

DEVELOPMENT COUNCIL ourselves accountable for delivering results that make a real difference.
ting point
anizations and
- all working to
the quality of life

and strengthen rural lowa.

Brand

TEAM OF THE COMMITTED

Over 700 engaged lowans and leading organizations are the lowa Rural Development Council. Members
provide resources, serve as connectors and advocates, or may simply be individuals with interest and

Empower Rural lowa joint
meeting. | networked with
people of similar sized

communities, people who

Guidelines

EMAIL

ONLINE

PHONE . il director@iowardc.org understand the challeng‘es
R L 0-4757 https//iowarde.org and needs of rural America,
641-990-
and people who value what
NT COUNCIL
EVELOPME rural lowa does for our state.

| finally found my people!”

e SLIDE DECK
B — PRESENTATIONS

WeIOWA RURAL

@ DEVELOPMENT COUNCIL

- OVER 70 COMMUNITIES DIRECTLY IMPACTED
- 46 SWOT TEAM MEETINGS OVER 4 YEARS

IOWA RURAL
SUMMIT

8 YEARS -
2.300+ PARTICIPANTS -

- WITH POPULATIONS UNDER

[=])E:[=]

visiT

OuR
WEBSITE  IOWARDC.ORG

For me, the value of IRDC

is learning about creative
solutions to community
issues from across the state
so | can help build momentum
for a better future in my own
community.”

- Bruce Nuzum,
lowa Area Development Group

Wl OWA RURAL

?" DEVELOPMENT COUNCIL

TABLE TENTS

passion for rural communities. There is much to do. Thankfully, a growing cohort of more than 50 IRDC
members contrib iz finenaly to our shared work.

CONSIDER YOURSELF A MEMBER
OF THE IRDC TEAM IN 2025
& LET’S GET STARTED.

el OWA RURAL

DEVELOPMENT COUNCIL

JOIN OUR TEAM!
Contact Bill Menner, Executive Director
0[1:300]
(L1 ey
iowardc.org

EMAIL director@iowardc.org
P: 641-990-4757

IOWA RURAL DEVELOMENT COUNCIL P: 641-990-4757 | E: director@iowardc.org | iowardc.org

ONE-PAGE FLYERS



2026 | IOWA RURAL SUMMIT

REBRAND | DIGITAL & PRINT MEDIA

IﬁWA RURAL

SUMMIT 2025

- APRIL
J

REGISTER
TODAY!

10™ & 11™

at the Gatfﬁn-vay Hotel &

onference Center in Ames

| /URAL ROCKS!

Connect, collaborate,
& energize your
ENERGIZING community with

I.PWA RURAL

SUMMIT 2025

LINKEDIN PROFILE

THROUGH
CONNECTIONS!

EVENT POSTER
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SUMMIT INFORMATION
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& WORKBOOK PACKETS ronen

iral’ & SPONSORS

ENERGIZING

COMMUNITIES
THROUGH

CONNECTIONS!

N ROOM c WA RURAL
BREAKOUT SESSIONS

IOPWA RURAL

SUMMIT 2026

. WA R U RA L APRIL 8'10, 2026 Welcome Reception

Resource Connections Forum

Live Music - James Tutson Rollback

SUMMIT 2025

Interested in becoming a sponsor or in planning next year's

event? Join the 2026 Summit Committee! Contact Bill Menner ENERGIZING COMMUNITIES THROUGH CONNECTIONS! | -

via email for more infarmation: director@iowardc.org

SLIDE DECK PRESENTATIONS SAVE-THE-DATE BREAKOUT ROOM POSTERS
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GROWTH IS
OUR BUSINESS.

8120 Jennings Drive | Cedar Falls, IA 50614 319-273-4692

info@advancei

owa.com advanceiowa.co



Let’s shape next chapter.

8120 Jennings Drive | Cedar Falls, IA 50614 319-273-4692

info@advanceiowa.com advanceiowa.com



Your Initiative deserves bold, visual momentum. Schedule your free
consultation to explore how our design-driven tools and strategic frameworks
elevate ideas into results—starting with your next milestone.

SHAPE YOUR NEXT CHAPTER.

share. 8120 Jennings Drive | Cedar Falls, IA 50614 319-273-4692 info@advanceiowa.com advanceiowa.com



Inspired by what
you’ve seen? CLIC

Kl
; to
learn
more.

@ Download the flyer.

@ View our Look Book.

© Visit our webpage.

LET'S SHAPE YOUR NEXT CHAPTER.

o
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https://advanceiowa.com/sites/default/files/inline-uploads/ADVANCE-Impact-Communication.pdf
https://advanceiowa.com/sites/default/files/inline-uploads/AIC-LookBook26.pdf
https://advanceiowa.com/programs/advance-impact-communication
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