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Todd E. Hutcheson
Executive in Residence 

8120 Jennings Dr., Suite 128, Cedar Falls, IA 50614

todd.hutcheson@uni.edu

P (319) 273-6008 | C (319) 431-6396 | cbgi.uni.edu

We are here to be your trusted advisor and serve as an independent 

sounding board. Our team of experts assist fi rms in overcoming 

obstacles and identifying new opportunities. We have proven 

capabilities to deliver value to your business while equipping you with 

the tools to navigate a dynamic and changing environment.  Each  

business solution is designed to meet your needs and provide an 

immediate impact on your organization and community.

UNI Center for Business Growth & Innovation

Measure, Manage & Succeed!

        Business GROWTH 

        & Innovation
Through the facilitation of proven 

systems, we guide company 

leadership to assess internal 

business operations and external 

environments resulting in the 

development of goals and actionable 

plans that ensure future success.

       Seminars, TRAINING

       & Workshops
Skill development for company 

leaders and employees is 

essential to the success of 

a healthy organization.  Our 

workshops, seminars, and training 

programs introduce and develop 

critical skills and methods that 

deepen the understanding and 

application of business principles.

        Business Ownership 

        TRANSITION

ADVANCE IOWA works with 

business owners to develop a 

transition plan that meets their 

post-ownership objectives.  Our 

approach helps owners decide 

when they wish to exit, to whom 

they want to sell, and how much 

they would like to get for their 

ownership interest. 

        Network, CONNECTING,           

        Events & Activities

External connections play an 

important role in a company’s 

success.  We offer proven methods 

for business leaders that develop 

new perspectives, increase 

accountability, and provide powerful 

decision-making tools that lead 

to personal and professional 

development and growth.

BUSINESS SOLUTIONS

Contact OUR TEAM
to learn more about 

how we can help 

business grow!

                  BUSINESS FINANCIAL ANALYSIS & 

                   MANAGEMENT PROGRAM

What are your numbers telling you?  Having better insight into what your 

financials are saying and utilizing the facts to help devise strategic plans 

is one of the core components of making pivotal business decisions. You 

will gain new insights into the world of business financials that address 

profitability while improving the cash position of the firm.

COLLABORATE.

EDUCATE.

GUIDE.

Network, CONNECTING, Events & Activities

For more information visit  

ADVANCEIOWA.COM/ADVANCE-PEER-GROUPS

Are you a Senior Executive/CxO overseeing  

technology transformation & challenged with...

STREAMLINING PROCESSES: Difficulty in optimizing and simplifying workflows  

to improve efficiency and productivity.
DEALING WITH LARGE, COMPLEX DATA SETS: Managing and harnessing the potential  

of vast amounts of data while ensuring data quality, security, and meaningful insights.

RAPIDLY EXPANDING IT SYSTEMS: Coping with the challenges of scaling IT infrastructure  

across multiple markets and diverse locations.

FAST-GROWING MARKETS: Addressing the unique demands and complexities of expanding 

into new markets with different regulations, cultural factors, and customer preferences.

Our exclusive monthly face-to-face (F2F) and virtual (V) PREMIER PEER GROUP MEETINGS  

are tailored specifically for senior executives & CxOs like you! 

These confidential meetings serve as a dynamic platform that fosters a GROWTH mindset,  

empowering IT leaders to become catalysts for business transformation.

With our peer group meetings, you’ll gain valuable insights, exchange ideas, and collaborate with other  

industry-leading CxOs. Together, we’ll address the unique challenges you face, including optimizing  

processes and adapting to the ever-evolving technology landscape.

JOIN US and unlock the potential to drive meaningful change within your organization. Embrace the  

power of our Premier peer group meetings and unlock your role as an influential agent of transformation 

in the business world!

for Senior Executives!

Unlock Your Leadership Potential

PREMIER

Introducing our 

Reserve your 
spot TODAY!

Introducing our Premier ADVANCE Peer Group

Tailored ADVANCE Peer Group Premier package oveverview

ADVANCE PEER GROUP Premier Package PREMIER

PeerSpective® trained facilitatorsConfidential structured discussions
Learning through peer-to-peer experience sharing

Networking opportunitiesFace-to-face & virtual meetingsMembership access to ADVANCE IOWA resources

Tables of 8-12 non-competing members
Issue processing meetings (per year) 

8

All day processing meetings w/ special events
4

ADVANCE PEER GROUP Premier Package PREMIER

Monthly newslettersBusiness development modelTopical speakers  & educational components
Tours of members' businessesAnnual conference (w/ education & networking)

Member hosted destination events
Customized meeting experiences

Reduced fees on other ADVANCE IOWA programs

Monthly membership fees billed annually average: $599 mo.

For more information visit  
ADVANCEIOWA.COM/ADVANCE-PEER-GROUPS

Network, CONNECTING, Events & Activities

Our mission is to facilitate peer leadership decision-making forums, and educate  
members in leading edge business methods and topics, to help businesses  
move forward in an effective and purposeful way. 

•  Leaders of growing and established companies
•  Entrepreneurs seeking a comprehensive overview of their organizations from a high-level perspective.
•  Driven CEOs who value maximum productivity from their time and effort.
•  Visionary leaders aiming for improved outcomes through strategic decision-making.
•  Chief executives in search of honest and unbiased feedback, which can be challenging to obtain from  
    employees, family members, or close friends.

Who are ADVANCE Leadership Roundtable Groups for?

Roundtables are being formed NOW!
Meetings will take place monthly 

at a time and day determined 

by table members.

When will the leadership  
groups meet?

•  Establish a Trusted Network
•  Broaden Perspectives
•  Build Decision-Making Confidence
•  Sharpen Leadership Skills
•  Increase Accountability
•  Challenge Assumptions
•  No more lonely at the top

What will attending a roundtable 
group do for me?

How will this improve  
my business?

•  Increase Revenue
•  Accelerate Growth
•  Set Performance Benchmarks
•  By-step Obstacles
•  Increase Profitablity

Finding a peer group and working with them, 

intentionally and on a regular schedule, might be the 

single biggest boost your career  

can experience.

Seth Godin
Marketing Strategist and Author of 20 Bestsellers

ADVANCE IOWA | 2026
COLLATERAL | PRINT & DIGITAL MEDIA CREATION

business solutions

319-273-4692

8120 Jennings Drive | Cedar Falls, IA 50614

advanceiowa.com
info@advanceiowa.comLET’S TALK!

Increased BUSINESS VALUE stems from a willingness to 

INNOVATE. Whether a business is growing or transitioning, 

long term success requires embracing and adapting to change. 

ADVANCE IOWA helps small-to-medium sized enterprises 

understand and work through this exciting process.” 

Todd E. Hutcheson, Director of ADVANCE IOWA

ADVANCE IOWA successfully serves businesses within Iowa and on a national level under the Business and Community Services (BCS) 

umbrella at the University of Northern Iowa (UNI). Our journey began over a decade ago, rooted in the belief that shared knowledge and 

resources empower impactful decision-making. We recognize that clear objectives and the right tools are essential for providing direction and 

momentum toward success. These foundational principles continue to shape our business solutions and outreach programs, fostering growth 

and facilitating seamless transitions. Our dedicated team is committed to inspiring, educating, and guiding clients as they pursue their goals, 

ensuring the sustainability of their businesses and communities for future generations.

BUSINESS GROWTH

BUSINESS TRANSITION

OUTREACH PROGRAMS

OUR IMPACT.

In collaboration with the UNI Center for Business Growth & Innovation (CBGI), we assist businesses 

in identifying unique challenges and opportunities at any operational stage. Recognizing the signifi cance 

of current state and market analysis, we o� er strategic planning and educational workshops aimed at 

technology integration, diversifi cation, sustainable practices, and more. Our approach not only enhances 

performance metrics but also empowers organizations to implement e� ective management systems and 

tools that drive long-term business value.

Business valuations and succession planning ensure the longevity and stability of a company. Without a 

plan, the business owners, employees, and community can be negatively impacted. Together, with the 

Iowa Center for Employee Ownership (IA-CEO), we are able to o� er expert guidance, education, and 

resources that safeguard the continuation of the business. We help businesses by providing support, 

resources, and assistance to implement e� ective, sustainable strategies.

OPERATIONAL EXCELLENCE 

• Performance Metrics

• Strategic Planning

• Business Systems

• Management Tools

SKILLS DEVELOPMENT

• Leadership Development

• Leader Roundtables

• Workshops & Seminars

• Resource Library

NETWORKING & EVENTS 

• Conferences

• Tours & Site Visits

• Process Optimization

• Assessments

MARKETING & DESIGN

• Brand Identity

• Campaign Development

• Integrated Marketing

• Design, Layout & Graphic 

SOLUTIONS MATTER.

WHO WE ARE.

CONDUCTED 27 speaking 

engagements on succession 

planning & employee ownership. 

ASSISTED 45 companies, 34
with employee ownership.

COLLABORATED with

215 SME businesses, positively 

a� ecting 6,858 employees

across various regions & industries.

HOSTED and supported 32
networking, educational 

and business assistance 

workshops & events.
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Employee Ownership

Support economic prosperity in Iowa by 

advocating for broad-based employee 

ownership to expand local economies, 

create employee wealth, build strong 

workforce, strengthen business and

promote vibrant communities.

IA-CEO.ORG

319-273-6557 info@IA-CEO.ORG
CONNECT WITH US!

Employee ownership fosters economic resiliency with higher 

productivity, growth, and improved longevity for the business.

Workers realize better pay, benefits, increased wealth, and 

job satisfaction.

Positive impacts to communities with anchored businesses, 

increased local spending, enhanced civic engagement, 

stable jobs, and community wealth building.

Economic opportunities are created for businesses and 

communities reducing financial disparities and fostering 

economic stability.

Owners ready to transition their company have a feasible 

buyer, value goals reached, and a lasting legacy.

WHY IT MATTERS.

WHO WE ARE.

OUR MISSION.

WHAT IS EMPLOYEE OWNERSHIP?

The Iowa Center for Employee Ownership (IA-CEO) is the state’s 

premier resource hub dedicated to promoting and expanding 

employee ownership across Iowa. As a central point of 

connection, we provide education, resources, and support for 

businesses interested in exploring employee ownership models, 

particularly Employee Stock Ownership Plans (ESOP), Worker 

Cooperatives, and Employee Ownership Trusts (EOT). Our goal 

is to empower Iowa businesses, employees, and communities 

with the knowledge and tools to transition to, or strengthen, 

broad-based employee ownership.

Employee ownership is a shared equity model where 

employees have an ownership stake in the company. 

These employees may or may not be involved in key 

management decisions. However, the shared interest 

in the company performance increases efficiencies to 

elevate financial success.

Employee ownership is a tool that assists with sustained 

business prosperity regardless of the company size. 

It works because employees directly correlate their 

vested interest into the company’s profitability.

2025 IMPACTS

Delivered 31 educational seminars

on business continuity, succession 

planning, and employee ownership to 

over 1,100 participants across Iowa. 

IA-CEO hosts its signature Employee 

Ownership Annual Conference 

during EO Month each October.

IA-CEO is proud to be the 21st state 

center in the Employee Ownership 

Expansion Network (EOX).

BRAND DEVELOPMENT | DIGITAL & PRINT MEDIA
SERVICES WE PROVIDE

IA-CEO.org319-273-6557 info@IA-CEO.org

BUSINESS DRIVER ASSESSMENT
Identify the key factors influencing your 
company’s growth, profitability, and  
sustainability to strengthen operations  
and prepare for future transitions.

BUSINESS VALUATION
Obtain a current fair market value  
estimate of your company to help you 
make well-informed decisions about 
ownership transition.

WEBINARS & PODCASTS
Access expert insights and practical  
advice on business transitions and 
employee ownership through convenient, 
pre-recorded and live online sessions.

Learn about strategies to consider to 
develop a seamless business transition 
plan while preserving your company’s 
legacy and financial health.

SUCCESSION PLANNING  
CONSULTATION 

EMPLOYEE OWNERSHIP
Explore employee ownership options 
with expert guidance tailored to your  
business’s unique needs and long-term 
goals.

ESOP PRE-FEASIBILITY STUDY
High-level analysis of company financials 
to evaluate the potential net benefits of 
pursuing an ESOP to give direction before 
engaging a feasibility study consultant. 

PRESENTATIONS
Speaking engagements with your audience 
providing insights on business succession, 
continuity planning, and employee ownership 
models through expert-led talks.

LEADERSHIP PEER GROUPS 
Connect with like-minded business leaders 
and employee-owners to exchange insights, 
share challenges, discuss best practices, 
and network in a supportive setting.

EARN CE CREDITS
Earn continuing education (CE) credits 
while expanding your knowledge and 
skills at qualifying, expert-led workshops, 
seminars, and events. 

Ensure your business can withstand 
disruptions by developing strategies to 
maintain operations and safeguard  
long-term stability.

BUSINESS CONTINUITY
CONSULTATION 

WORKER ENGAGEMENT
Enhance workplace culture and  
performance by fostering an ownership 
mindset that aligns employees with  
business success.

Guidance on transitioning to a worker- 
cooperative offering the selling owner  
a buyer while giving employees a  
stake in the business.

WORKER COOPERATIVE 
DEVELOPMENT

like. follow. share.

IA-CEO.org319-273-6557 info@IA-CEO.org connect with us!

Judy BUTLER
Program Manager

judy.butler@uni.edu 
Senior Project Manager 
stacy.mullinex@uni.edu

Stacy MULLINEX

Reach out to the IA-CEO for personalized guidance and 
additional resources. We’re here to help you every step 
of the way.

LET’S TALK

At the Iowa Center for Employee  
Ownership (IA-CEO), we provide  
expert guidance and resources—many  
at no charge—to help businesses  
explore, implement, and sustain  
employee ownership. 

Through consultations, assessments, 
educational events, and peer  
networking, we empower business  
owners and employees to create  
lasting success and shared prosperity.  

Reach out to the IA-CEO for personalized 
guidance and additional resources.

OUR SERVICES

We’re here to help you 
every step of the way!

Education

Outreach

Resources

Guidance

Consultations

OCTOBER

01

IA-CEO.319-273-6557 info@IA-CEO.

Business 
     Improved Productivity
     Workforce Retention 
     and Recruitment
     Economic Resiliency 

Business Owner
     Legacy Preservation
     Built-in Buyer
     Smooth Transition

Employees     
     Job Security
     Wealth Building
     Job Satisfaction

Community
     Anchored Companies
     Economic Stability
     Local Wealth Retention

HOW CAN EMPLOYEE 
OWNERSHIP BENEFIT YOU?

SAVE the DATE

2026

OCTOBER
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MULTI-PAGE 
CONFERENCE
PROGRAM

7

Leading with Purpose

Current Economic Environment

Understanding Your ESOP

PARTNER & WEALTH ADVISOR 
Carson Wealth

HEAD COACH 
Rueworks LLC

 STATE CHIEF ECONOMIST 
Iowa Department of Revenue

Robin ANDERSON

Rebecca ALBERS Rue PATEL

Exploring Employee Ownership  
for Business Succession 

Sustaining an Employee-Owned Business 

Maximizing Your Role as an Employee Owner

TECHNICAL CONTENT MANAGER
National Center for  

Employee Ownership (NCEO)

Matt LICINA

 RM 112-113

 RM 114-115

 RM 108-109

Panelists: Breakout ONE

PRESIDENT & CHIEF 
EXECUTIVE OFFICER

Folience

Tom PIENTOK

11:00AM 
–  

12:00PM

like. follow. share.

IOWA
CENTER FOR
EMPLOYEE
OWNERSHIP

IA-CEO.org319-273-6557 info@IA-CEO.org

2025 Conference Program
FFA Enrichment Center |  DMACC Campus | Ankeny, IA
October 22, 2026, 8:00AM – 4:00PM

OWNERSHIPEMPLOYEE
A n n u a l  C o n f e r e n c e Title Sponsor

WIFI 
DMACC-GUEST 

no password
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Last Thoughts
 

Industry 4.0 isn’t just automation —  
it’s the integration of data, digital tools, and intelligent systems into everyday operations. 
It matters because:
 
      START‑UPS can validate markets faster.  
      GROWTH companies scale more efficiently.  
      MATURE firms protect margins and competitiveness.  
      RENEWING organizations reinvent with new capabilities.

And most  
importantly:

Employee Ownership — A STRATEGIC ADVANTAGE

INDUSTRY 4.0 — WHY IT MATTERS FOR EVERY PHASE

& THE FACTS THAT MATTER RIGHT NOW!
The Four Phases at a GLANCE

Each of the four statistics shared above are not meant to be warnings —  
they’re reminders that clarity, discipline, and leadership matter at every Phase.

Get Clear on Your Growth Phase     
Identify your phase and move 
forward with confidence.

Every phase is an 
opportunity — not 
a destination.

Employee ownership strengthens: 
 
RETENTION — employees stay longer when they have a stake.  
SUCCESSION — ownership transitions become smoother and more viable.  
PERFORMANCE — employee‑owned firms grow faster and more consistently.  
COMMUNITY IMPACT — local wealth stays local.

CLARITY creates momentum 

DISCIPLINE builds resilience 

LEADERSHIP shapes culture 

RENEWAL is always possible

What Leaders should REMEMBER

Explore MORE...
Like. Follow. Share. ...& Subscribe!

of companies entering decline  
never recover without 

intentional renewal.  
Source: Harvard 
Business Review

50
%

of mature companies lose 
market share because they 

fail to innovate.  
Source: Deloitte

65
%

of growing companies struggle 
because their systems can’t 

keep pace with demand.   
Source: McKinsey

70
%

of start‑ups FAIL because they 
misread market needs. 

Source: CB Insights  
42

%

1. START‑UP — 
Clarity accelerates momentum.

2. GROWTH — 
Leadership and systems determine scale.

3. MATURITY/SATURATION — 
Excellence and renewal protect relevance.

4. RENEWAL / DECLINE — 
Reinvention is a choice, not a reaction.

12 ADVANCE IOWA, Edition One How-to Business Guide Series 13

 
1. START – BUILD THE FOUNDATION FOR SUCCESS 

FOCUS: Preparation and assessment

 
 Define mission, vision, and values: Ensure foundational statements are relevant  

     and clearly understood. 

 
 Assess internal and external environment: Conduct SWOT and PESTLE analyses. 

 
 Identify strategic alternatives: Explore growth paths, partnerships, and evaluate risks/benefits. 

 
 Check organizational readiness: Confirm leadership alignment and change readiness. 

 
 Establish the planning structure: Assign roles, responsibilities, and form a planning team. 

2. PROCESS – PLAN WITH PURPOSE & PRECISION 

FOCUS: Planning and goal setting

 Outline strategic objectives: Use SMART criteria to break down goals. 

 Set strategic goals: Define long-term aspirations. 

 
 Develop an action plan: Map initiatives and tasks for each objective. 

 
 Determine budget and timeline: Allocate resources and set deadlines. 

 
 Identify key performance indicators (KPIs): Choose metrics to track success.

 
3. SHARE – COMMUNICATE AND ALIGN ACROSS YOUR ORGANIZATION 

FOCUS: Engagement and alignment

 Communicate the plan: Share with all departments and stakeholders. 

 
 Create feedback channels: Enable input and dialogue across teams. 

 
 Align leadership and staff: Ensure everyone understands their role in execution. 

 
 Promote strategic clarity: Reinforce the “why” behind the plan.

Strategic Planning Journey  

CHECKLIST
From readiness to results

Checklist 

DOWNLOAD

WHERE IS YOUR BUSINESS IN THE LIFECYCLE? 

Understanding your phase is the first step toward unlocking growth. 

 
EVERY PHASE HAS A PURPOSE 

Your evolution isn’t accidental — it’s strategic. 

 
WHY THIS MATTERS NOW MORE THAN EVER 

The silver tsunami, workforce shifts, and ownership transitions are reshaping the Midwest economy.

HOW-TO BUSINESS GUIDE SERIES

PHASE

GROWTH
PHASE

DECLINE/
RENEWAL

MATURITY
PHASE



CONTACT

Brittany Engel

MORNING AGENDA

Vulcan Park & Museum in Birmingham, Alabama | 2ND LTM SEMINAR 02/18/2025

AFTERNOON AGENDA

10:05 – 10:20 NETWORKING BREAK 

2:10 – 2:30 NETWORKING BREAK 

8:15 – 8:30

The ELECTRA ROOM in Vulcan Park & Museum
1701 Valley View Dr., Birmingham, AL 35209

DOORS OPEN FOR CHECK–IN

8:30 – 8:40 Opening Remarks & Introductions

Rich LONARDO, Principal, Defense 
& Energy Systems 

12:20 – 12:35 LUNCH WILL BE SERVED

8:40 – 9:05 The OEM Perspective

Dr. Kirk ROGERS, Ph.D., Principal Consultant 
for M&P Gravity Works
Marshall MILLER, Applications Engineer, 
Pellet Extrusion Technology for the foundry, 
3D Systems

01

9:05 – 10:05 Printed Mold & Core Design Fundamentals 

Dave RITTMEYER, Director, Business 
Development at Matthews Additive 
Technologies
Dr. Jason WALKER, Ohio State University 
CDME, Director, Materials and Processes

02

10:20 – 11:20
Extrusion Technology for Production 
Patterns & Core Equipment
Marshall MILLER, Applications Engineer, 
Pellet Extrusion Technology for the foundry, 
3D Systems

03

11:20 – 12:20
Large Format Sand Printer Lessons
Learned & Best Practices

Nathaniel BRYANT, Project Engineering 
Manager, Metal Casting Center, 
University of Northern Iowa
Jerry THIEL, Retired Director of the UNI Metal 
Casting and Foundry 4.0 Centers

04

12:35 – 1:20

05

1:20 – 2:10 Printer Materials & Innovation

Kelley KERNS, Director, New Business 
Development HA International, LLC
Dr. Dustin GILMER, Assistant Professor, 
Material Science and Engineering at the 
University of Tennessee & UT Space Institute

06

2:30 – 3:30
Buying versus Making:  All you need to know 
about printed mold & core production

Brandon LAMONCHA, Director of Additive 
Manufacturing, Humtown Additive
Dave RITTMEYER, Director, Business 
Development at Matthews Additive 
Technologies

07

3:30 – 4:00 Innovations & Panel Discussion

All PRESENTERS08

4:30 – 5:30 Sloss Furnace Tour

20 32nd St N, Birmingham, AL 3522209

WRAP–UP DINNER
7:00 PM THE FISH MARKET

No Host Dinner | https://www.the� shmarket.net/

Central
Standard

Time (CST)

ADDITIVE MANUFACTURING
FOR  METAL CASTING

THE LAST 
TACTICAL MILE 

SEMINAR SERIES

METAL
CASTING

IMPACT 2.0

Innovations & Panel Discussion

All PRESENTERS

New!

OUR PARTNERS

IN PARTNERSHIP WITH

SESSION 3  |  SAVE-THE-DATE!
OUR NEXT [LTM] WORKSHOP: MAY 14, 2025
ROSE STATE COLLEGE | MIDWEST CITY, OK

  Defense Acquisition Professionals 
        earn 7 Continuous Learning Points
     (CLPs) for attending. Registration:  https://AMMetalCasting3.eventbrite.com

CONTACT: BRITTANY ENGEL:  bengel@ybi.org or https://YBI.org

Raising the bar on high–impact education and networking for foundries and government/domestic supply chain partners.

THE LAST TACTICAL MILE [ LTM ] SEMINAR SERIES

METAL 
CASTING

IMPACT 2.0 

IN PARTNERSHIP WITH

REGISTER & SNAG YOUR SPOT!

CH
LIVE WEBINAR TOPICS

  The OEM Perspective: Understand why  
    OEMs want you to apply this technology 

 Mold Design Applications: Best practices 
    regarding integration of AM for mold design  

 Material Extrusion Printers and  
    their application to hybrid tooling

 Materials and Consumables: What is being 
    utilized today and what the future holds

 Large Format Printers: Operations and  
    Best Practices

 Future Technologies: Discussion on what 
    new AM may be coming and its impacts

Government and OEM casting consumers are demanding 
greater agility across the casting sector to ensure the operational 
availability of critical platforms. Additive manufacturing for metal 
casting is rapidly emerging as a transformative solution — enabling 
reduced lead times, the ability to cast complex geometries, and 
meaningful reductions in scrap. 
 
Three all‑day, in‑person seminars in Chicago, Detroit, and Ohio 
(locations TBD), delivering deep‑dive instruction, hands‑on learning, 
and expert‑led discussions. Eventbrite registration is required for 
each all‑day event and tours. Defense Acquisition Professionals 
earn credit for attending, contact Brittany at bengel@ybi.org for 
details! 
 
Compact Lunch‑and‑Learn sessions with our experts, adapted 
directly from the seminar curriculum, providing focused insights in 
a shorter format and with Q&A at the end. Registration is required 
for each live webinar.  Attendance credits are not available.

Key Workshop Takeaways 
You will gain a clear understanding of how additive technologies 
enable csmore agile casting production for your organization and 
your supply chain partners. Presenters will share best practices 
for current tooling and tooling‑less mold design applications, 
while networking sessions will connect you with experts and early 
adopters who can expand your team’s vision for leveraging these 
methods to shorten lead times and successfully produce challeng‑
ing cast parts. 

Who Should Attend 
Government engineers and procurement professionals, OEM and 
Tier I/II casting consumers, foundry technical staff, and engineer‑
ing or technical students who want to stay ahead of the curve in 
modern casting innovation.

S1

S2
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S7 S5 & 9

S8
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ADDITIVE MANUFACTURING
FOR METAL CASTING

THE LAST TACTICAL MILE [ LTM ] SEMINAR SERIES

Raising the bar on high–impact education and networking for foundries and government/domestic supply chain partners.

8+ SEMINAR
LOCATIONS

11+ EXPERTS

LINKEDIN

Government and OEM casting consumers require increased agility in the 
casting sector to enable operational availability of critical platforms.    
Additive manufacturing for metal casting offers reduced lead times, ability to cast 
complex parts and reduce scrap. 

Key Workshop Takeaways: You will understand how the technology facilitates 
more agile casting production for your organization and your supply chain  
partners. Presenters will share best practices on current technology appli-
cations for tooling and toolingless approaches to mold design. Networking 
sessions will connect you with experts and early adopters who will broaden 
your team’s vision of how to leverage this advanced manufacturing approach  
to reduce lead times and produce challenging cast parts. 

Who should attend this training?  Foundry technical staff and procurement 

professionals, OEM, Tier I/II casting consumers, government engineers,  

engineering and technical students. 

 2024 | 2026

ALL–DAY 
EVENTS 

 FREE OF 
CHARGE

  Defense Acquisition Professionals 

  earn 7 Continuous Learning Points 

 (CLPs) for attending, contact 

 Brittany Engel for details! 

IN PARTNERSHIP WITH

HIGHLIGHTS

Government and OEM casting consumers require increased agility 
in the casting sector to enable operational availability of critical  
platforms. Additive manufacturing for metal casting offers reduced 
lead times, ability to cast complex parts and reduce scrap. 

Key Takeaways: You will understand how the technology facilitates 
more agile casting production for your organization and your supply 
chain partners. Presenters will share best practices on current 
technology applications for tooling and toolingless approaches to 
mold design. Networking sessions will connect you with experts 
and early adopters who will broaden your team’s vision of how to 
leverage this advanced manufacturing approach to reduce lead 
times and produce challenging cast parts. 

Who should attend this training?  Foundry technical staff and 
procurement professionals, OEM, Tier I/II casting consumers, 
government engineers, engineering and technical students. 

WE ARE LOOKING FORWARD TO SEEING YOU!

 The OEM Perspective: Understand why  
OEMs want you to apply this technology 

 Mold Design Applications: Best practices 
regarding integration of AM for mold design  

 Material Extrusion Printers and  
their application to hybrid tooling

 Materials and Consumables: What is being 
utilized today and what the future holds

 Large Format Printers: Operations and  
Best Practices

 Future Technologies: Discussion on what 
new AM may be coming and its impacts

 Expert Panel Q&A: Engage with Foundry experts

 Networking Hub: Foster connections, share 
insights, and stay updated on current trends

ADDITIVE MANUFACTURING
FOR  METAL CASTING

MARCH 11, 2026  |  Rio Hondo Golf Club and Event Center |  Downey, CA

THE LAST TACTICAL MILE [LTM] SEMINAR SERIES

METAL 
CASTING

Rio Hondo Golf Club and 

Event Center 

Weddings 10627  

Old River School Rd. 

Downey, CA 90241

IMPACT 2.0 

RAISING THE BAR ON HIGH–IMPACT EDUCATION AND NETWORKING FOR FOUNDRIES AND GOVERNMENT/DOMESTIC SUPPLY CHAIN PARTNERS.

SCAN the qr-code or  
click the link below to  
Reserve YOUR Seat!

https://AMMetalCasting6.eventbrite.com
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 Defense Acquisition Professionals 

      earn 7 Continuous Learning Points 

    (CLPs) for attending, contact  

Brittany Engel for details.

ALL–DAY 
EVENT 

 FREE OF 
CHARGE.

New!

IN PARTNERSHIP WITH

Contact Brittany ENGEL, Engineering Project Manager like. follow. share.bengel@ybi.org    https://ybi.org

HIGHLIGHTS
The OEM Perspective: Understand why OEMs want you to apply this technology 

 Mold Design Applications: Best practices regarding integration of AM for mold design 

 Material extrusion printers and their application to hybrid tooling

 Materials and Consumables: What is being utilized today and what is in the future

 Large Format Printers: Operations and Best Practices

 Future Technologies: Discussion on what new AM may be coming and impacts

Expert Panel Q&A: Engage with Foundry experts

Donsco AM and IoT Tour: Our host provides real insight on technology applications benefiting 
their casting production

Networking Hub: Foster connections, share insights, and stay updated on current trends

FLYERS &  
SLIDE DECKS

EVENTBRITE 

LARGE-SCALE EVENT POSTER

EVENT  
 BOOKLETS

SOCIAL MEDIA POSTS

THE LAST TACTICAL MILE SEMINAR SERIES

METAL 
CASTING

IMPACT 2.0 

ADDITIVE MANUFACTURING
FOR METAL CASTING

THE LAST TACTICAL MILE SEMINAR SERIES

In partnership with

Raising the bar on high-impact education and networking for foundries and their supply chain partners.

BRAND CREATION, DIGITAL &  PRINT MEDIA

ADDITIVE MANUFACTURING
FOR  METAL CASTING

THE LAST TACTICAL MILE SEMINAR SERIES

METAL 
CASTING

IMPACT 2.0 

Raising the bar on high–impact education and networking for foundries and their supply chain partners.

New!

3. Will you be able to apply what you learned today to improve you companies’ operations?  

 

4. What did you value the most in today’s workshop?

5. What areas of this one-day seminar need improvement?

 Defense Acquisition Professionals earn 7 Continuous Learning Points  (CLPs) for attending. 

    NOTE: To receive your digital certificate, provide your name, title and email address. 

YESNO Explain how.

IN PARTNERSHIP WITH

      Please complete the questions on the backside.

Name:       Email:

Title:           Company:     

 1. On a scale of one to ten, how likely are you to recommend  
      this workshop to other foundry-affiliated professionals? 

Help Us Improve: Share Your Thoughts on the Workshop Save time & attach your business card!

1 53 7 92 64 8 10

2. Provide an overall rating for the LTM one-day seminar as a whole. Please  circle or check the number of stars  
you would like to give, 5 being the highest and one star being the lowest rating:

lowest highest

least likely most likely

 

This is to certify that the defense acquisition professional

has earned 7 Continuous Learning Points (CLPs) 
for participation and attendance of a LTM Seminar Session, Impact 2.0.

Raising the bar on high–impact education and networking for foundries and their supply chain partners.

This certi�cate may be used to  validate the training requirements  of a continuing education program.

John Doe

YBI self certifies that attendance at this one-day workshop accounts 
for 7 CONTINUOUS LEARNING POINTS (CLPs) for defense acquisition professionals.

IN PARTNERSHIP WITH

ADDITIVE MANUFACTURING
FOR  METAL CASTING

THE LAST 
TACTICAL MILE  
SEMINAR SERIES
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Engineering Project Manager
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FOUNDRY 4.0

CBGI.UNI.EDU

“Sloan has been synonymous with Chicago since 

the company’s inception in 1906. Our expansion 

into the Fulton Market District is historic and excit-

ing, as we’re proud to return to our roots so close 

to where the company was built.” 

 Kirk Allen, Sloan co-president and CEO

        PRODUCTS & INSPIRATION

Sloan solutions for schools and 

universities are as hard-working as 

they are money-saving. Customized 

for exceptional patient experiences. 

Durable. Low maintenance. Practical. 

Sloan welcomes guests with smart 

efficiencies that reduce consumption 

and upkeep, control hygiene, and 

enhance image.

        WATER CONNECTS US® 

Water Connects Us® is more than just 

Sloan’s tagline. Sloan understands the 

dynamic relationship between the world’s 

water management systems and its water 

ecosystems. We connect communities of 

engineers, architects, designers, building 

managers and owners to high-efficient 

products and systems to promote healthier 

water ecosystems for generations to come.

         BUSINESS TRANSFORMATION 

Whether aesthetics, budget, or hygiene 

are your priority, Sloan corporate styles 

are designed for high tenant satisfaction. 

Sloan delivers durability, cleanliness and, 

low-maintenance options to stand the test 

of time in high-traffic areas. United we stand 

on high-efficiency bathroom products that 

reduce costs and streamline operations in 

demanding public spaces. From museums 

to convention centers and beyond, Sloan 

products are as reliable as they are beautiful 

in high-traffic restrooms.

      THREE SOLUTIONS

Sloan Valve Company is a forerunner in the foundry and metal casting industry and has a 

rich heritage of innovation. Since 1906, Sloan foundries have always focused on creating 

high-quality, synonymous, and sustainable  values built for the real world. From schools 

to stadiums, hospitals to hotels, their commercial solutions work overtime to maximize 

performance and savings while minimizing upkeep and waste. Through assurance 

testing, their foundries efficiently maintain the utmost quality standards and ingenuity, 

while serving all of their customers’ needs, as well as the OEM partnerships worldwide. 

The COMPANY &

OUR OPPORTUNITY 

THE APPROACH

There are many crucial issues and demands to address while planning 

to integrate Industry 4.0 technologies into an exsisiting firm/foundry. By 

utilizing the new technologies and incorporating automation, foundries 

nationwide can move towards a sustainable and profitable future. 

Change, however, is not always easy or affordable. Our hope is to help 

lead Sloan and the global market in smart restroom solutions focused on 

health, wellness, and sustainability. Together we can  create the intelligent 

solutions that deliver higher standards of performance and responsibility.  

FLYERS &  
CASE-STUDIES

SEMINAR AGENDAS
  

INFOGRAPHIC & POSTS

TESTIMONIALS

FOUNDRY 4.0 PROJECT | DIGITAL & PRINT MEDIA

FOUNDRY 4.0
Technologies revolutionizing 

            the metal casting industry! ����
���

���

�����
��

���

������
��

����
���

�����
����

����
��

��
�
����

���
����

����
��

����
���

����
�

Advantages & Results
The FOUNDRY 4.0 Partnership aims to provide American-

based foundries with the competitive edge in technology 

while optimizing productivity, output, and product quality, 

catapulting American-based foundries forward. These tech- 

nological innovations create opportunities that help build a 

dynamic digital ecosystem. Several notable advantages are 

cost reduction, shortened deadlines, and deploy excellence 

in quality and customer satisfaction for generations to come.

Advantages & Results
The FOUNDRY 4.0 Partnership aims to provide American-

based foundries with the competitive edge in technology 

while optimizing productivity, output, and product quality, 

catapulting American-based foundries forward. These tech- 

nological innovations create opportunities that help build a 

dynamic digital ecosystem. Several notable advantages are 

cost reduction, shortened deadlines, and deploy excellence 

in quality and customer satisfaction for generations to come.

SHAPING
THE FUTURE OF AN

INDUSTRY
Digitization, rising production costs, shortage of skilled workers, 

and supply chain issues are common manufacturing concerns. 

The foundry and the metal casting industries are no exception. 

Foundries across the nation are under constant pressure to 

improve processes and overcome the challenges of this segment. 

The demands for accuracy and precision, as well as notable 

increases in the quantities, product range, and components, will 

continue to rise.

Solutions & Opportunities
By utilizing innovative technologies, digitizing, and implementing 

automation, foundries and their pre- and post-processing partners 

nationwide can move towards a viable and profitable future. 

Change, however, is not always easy or a�ordable. 

The Foundry 4.0 Partnership

The Defense Logistics Agency (DLA) and the National Center for 

Defense Manufacturing and Machining (NCDMM), acknowledge 

the situation and recognize the challenges and obstacles. By 

joining forces with two universities, the University of Northern Iowa 

(UNI) and Youngstown State University (YSU), foundries will be able 

to increase the adoption of Industry 4.0. Our measures determine 

how an intelligent factory fits into core operations, finance, sales, 

and marketing by utilizing research, commercialization, and new 

workforce training solutions.

Digitization, rising production costs, shortage of skilled workers, 

and supply chain issues are common manufacturing concerns. 

The foundry and the metal casting industries are no exception. 

Foundries across the nation are under constant pressure to 

improve processes and overcome the challenges of this segment. 

The demands for accuracy and precision, as well as notable 

increases in the quantities, product range, and components, will 

continue to rise.

Solutions & Opportunities
By utilizing innovative technologies, digitizing, and implementing 

automation, foundries and their pre- and post-processing partners 

nationwide can move towards a viable and profitable future. 

Change, however, is not always easy or a�ordable. 

The Foundry 4.0 Partnership

The Defense Logistics Agency (DLA) and the National Center for 

Defense Manufacturing and Machining (NCDMM), acknowledge 

the situation and recognize the challenges and obstacles. By 

joining forces with two universities, the University of Northern Iowa 

(UNI) and Youngstown State University (YSU), foundries will be able 

to increase the adoption of Industry 4.0. Our measures determine 

how an intelligent factory fits into core operations, finance, sales, 

and marketing by utilizing research, commercialization, and new 

workforce training solutions.

This project is sponsored by the Defense Logistics Agency Information Operations, J68, Research & Development, Ft. Belvoir, VA, and the DLA Troop Support, Philadelphia, PA.

Our partnership o�ers the nation's foundry 

industry and its supply chain a unique 

blend of applied research in 

Industry 4.0 technologies. 

Combined with direct technical assistance, 

participating small-medium enterprises are 

now positioned to be more competitive, 

profitable, and resilient.

states Brian Schmidt, 

Program Manager, NCDMM

CENTER FOR BUSINESS  
GROWTH & INNOVATION

  
BUSINESS CARDS

Todd E. Hutcheson
Executive in Residence 

8120 Jennings Dr., Suite 128, Cedar Falls, IA 50614

todd.hutcheson@uni.edu

P (319) 273-6008 | C (319) 431-6396 | cbgi.uni.edu

  
BANNER

Note: This project i s sponsored b y the Defense L ogistics 
Agency Information Operations, J68, Research & Develop-
ment, Ft. Belvoir, VA, and the DLA Troop Support, Philadel-
phia, PA.
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Join OUR  Team!

LET’S GET STARTED.

P: 641-990-4757  |  E: director@iowardc.org  |  iowardc.org

INFORM.

INVOLVE.

INSPIRE.

INNOVATE.

Over 700 engaged Iowans and leading organizations are the Iowa Rural Development Council. Members 
provide resources, serve as connectors and advocates, or may simply be individuals with interest and 
passion for rural communities. There is much to do. Thankfully, a growing cohort of more than 50 IRDC 
members contribute �nancially to our shared work.

IRDC is committed to delivering the highest quality services and programs to the communities we serve. 
We strive to be innovative and forward-thinking, always pushing ourselves to �nd new and better ways to 
meet the needs of rural Iowa. The Council is dedicated to excellence in everything we do, and we hold 
ourselves accountable for delivering results that make a real di�erence.
 

P: 641-990-4757 IOWA RURAL DEVELOMENT COUNCIL  |  |  E: director@iowardc.org  |  iowardc.org

2025 ACTION
FOR RURAL IOWA

Contact Bill Menner, Executive Director
EMAIL director@iowardc.org
P: 641-990-4757

iowardc.org

JOIN OUR TEAM!

MOVING THE NEEDLE OF RURAL IOWA

TEAM OF THE COMMITTED

CONSIDER YOURSELF A MEMBER 
OF THE IRDC TEAM IN 2025 
& LET’S GET STARTED.

MOVING THE NEEDLE OF RURAL IOWA 

 
 

 

TEAM OF THE COMMITTED

Please consider yourself a member of the 
IRDC Team in 2024 and let’s get busy. 

 
 

JOIN OUR TEAM

IOWA RURAL DEVELOPMENT COUNCIL   | 

EMAIL  

PHONE 

“IRDC understands ‘rural’ and 
the needs of those who live 

and work in rural areas of 
Iowa. It is the �rst 

organization
I support each year.”

— Jodie Geist, Ringgold County 
Development Corporation

“My second week on the
job, I attended an economic
development conference
and felt inferior, irrelevant,
and insigni�cant. A few
weeks later I found the Iowa
Rural Development Council/
Empower Rural Iowa joint
meeting. I networked with
people of similar sized
communities, people who
understand the challenges 
and needs of rural America, 
and people who value what 
rural Iowa does for our state.
I �nally found my people!”

— Cierra Fountain,
Decatur County Development

Corporation

“IRDC is a connecting point
of people, organizations and
programs — all working to
improve the quality of life
and strengthen rural Iowa.
For me, the value of IRDC
is learning about creative
solutions to community 
issues from across the state 
so I can help build momentum
for a better future in my own 
community.”

— Bruce Nuzum,
Iowa Area Development Group

POWER
OF CONNECTION

IOWA RURAL
SUMMIT

- OVER 70 COMMUNITIES DIRECTLY IMPACTED
- 46 SWOT TEAM MEETINGS OVER 4 YEARS

8 YEARS -
2.300+ PARTICIPANTS -

855 IOWA
COMMUNITIES
- WITH POPULATIONS UNDER 5,000

IOWARDC.ORG

VISIT
OUR

WEBSITE

SLIDE DECK 
PRESENTATIONS

OFFICE MUST-HAVES

IOWA RURAL DEVELOPMENT COUNCIL | 2026

PHONE

641-990-4757

ONLINE

https://iowardc.org
/

EMAIL

director@iowardc.org

Brand 
Guidelines

2024

Presented by: James Hoelscher
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SLIDE DECK PRESENTATIONS

SUMMIT INFORMATION 
& WORKBOOK PACKETS

AGENDAS  
& SPONSORS

SAVE-THE-DATE BREAKOUT ROOM POSTERS

2026  |  IOWA RURAL SUMMIT
REBRAND | DIGITAL &  PRINT MEDIA



 GROWTH IS 
OUR BUSINESS.

319-273-46928120 Jennings Drive | Cedar Falls, IA 50614 advanceiowa.cominfo@advanceiowa.com



319-273-46928120 Jennings Drive | Cedar Falls, IA 50614

advanceiowa.cominfo@advanceiowa.com

Let’s shape YOUR next chapter.

SCHEDULE  
YOUR 

Consultation
(at not cost)



Schedule YOUR Consultation
Your initiative deserves bold, visual momentum. Schedule your free 
consultation to explore how our design-driven tools and strategic frameworks 
elevate ideas into results—starting with your next milestone.

SCHEDULE  
YOUR 

Consultation
(at not cost)

319-273-46928120 Jennings Drive | Cedar Falls, IA 50614like. follow. share. advanceiowa.cominfo@advanceiowa.com

LET’S SHAPE YOUR NEXT CHAPTER.



Inspired by what  
you’ve seen? 
Let’s talk about what’s possible for 
your next initiative. Whether it’s a visual 
roadmap or a full-scale campaign, we’re 
here to craft tools that move your vision 
forward.

Download the flyer. 

View our Look Book. 

Visit our webpage.

CLICK!
to  

learn  
more.

1

3

2

319-273-46928120 Jennings Drive | Cedar Falls, IA 50614like. follow. share. advanceiowa.cominfo@advanceiowa.com

LET’S SHAPE YOUR NEXT CHAPTER.

https://advanceiowa.com/sites/default/files/inline-uploads/ADVANCE-Impact-Communication.pdf
https://advanceiowa.com/sites/default/files/inline-uploads/AIC-LookBook26.pdf
https://advanceiowa.com/programs/advance-impact-communication


319-273-46928120 Jennings Drive | Cedar Falls, IA 50614like. follow. share. advanceiowa.cominfo@advanceiowa.com

LET’S SHAPE YOUR NEXT CHAPTER.

THANK
YOU!


