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A visual story about what we do.
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LET’S SHAPE YOUR NEXT CHAPTER.

THE LOOK BOOK.



TRANSITION SOLUTIONS 

BUSINESS DRIVER ASSESSMENT
Identify the key factors influencing your 
company’s growth, profitability, and  
sustainability to strengthen operations  
and prepare for future transitions.

BUSINESS VALUATION
Obtain a current fair market value  
estimate of your company to help you 
make well-informed decisions about 
ownership transition.

WEBINARS & PODCASTS
Access expert insights and practical  
advice on business transitions and 
employee ownership through convenient, 
pre-recorded and live online sessions.

Learn about strategies to consider to 
develop a seamless business transition 
plan while preserving your company’s 
legacy and financial health.

SUCCESSION PLANNING  
CONSULTATION 

EMPLOYEE OWNERSHIP
Explore employee ownership options with 
expert guidance tailored to your business’s 
unique needs and long-term goals.

ESOP PRE-FEASIBILITY STUDY
High-level analysis of company financials 
to evaluate the potential net benefits of 
pursuing an ESOP to give direction before 
engaging a feasibility study consultant. 

PRESENTATIONS
Through dynamic, audience-focused talks, 
expert speakers offer valuable insights on 
business transitions, succession planning, 
and employee ownership.

LEADERSHIP PEER GROUPS 
Connect with like-minded business leaders 
and employee-owners to exchange insights, 
share challenges, discuss best practices, 
and network in a supportive setting.

EARN CE CREDITS
Earn Continuing Education (CE) Credits 
while expanding your knowledge and 
skills at qualifying, expert-led workshops, 
seminars, and events. 

Ensure your business can withstand 
disruptions by developing strategies to 
maintain operations and safeguard  
long-term stability.

BUSINESS CONTINUITY
CONSULTATION 

WORKER ENGAGEMENT
Enhance workplace culture and  
performance by fostering an ownership 
mindset that aligns employees with  
business success.

Guidance on transitioning to a worker- 
owned cooperative offering the selling 
owner a buyer while giving employees 
a stake in the business and a voice in 
decision-making. 

WORKER COOPERATIVE 
DEVELOPMEMT
 

CE
credits

319-273-46928120 Jennings Drive | Cedar Falls, IA 50614 advanceiowa.cominfo@advanceiowa.com

GROWTH SOLUTIONS 

PERFORMANCE METRICS
Establish and monitor key performance 
metrics to drive operational excellence 
and business success. Set SMART goals 
and use data analytics to track progress.

SYSTEMS MANAGEMENT
Utilize advanced tools for effective business 
systems management and process optimi-
zation. Implement ERP systems and other 
software solutions to integrate and streamline 
operations.

Understand strategic planning through 
group presentations. Develop and 
implement plans that align with long-term 
objectives, ensuring every action supports 
overarching goals.

STRATEGIC PLANNING 
ESSENTIALS

SIX SIGMA
Master Six Sigma methodologies to enhance 
process efficiency and achieve certification 
for professional growth. Learn to identify and 
eliminate defects in processes.

LEAN TRAINING
Adopt lean management principles to elimi-
nate waste and improve process efficiency. 
Streamline operations, reduce costs, and 
enhance value delivery to customers.

CONTINUAL IMPROVEMENT
Implement continuous improvement strat-
egies to optimize business processes and 
drive sustainable growth. Utilize tools like 
Kaizen and PDCA (Plan-Do-Check-Act).

PROJECT MANAGEMENT
Learn essential project management 
skills to lead projects successfully from 
initiation to completion. Our training covers 
methodologies like Agile, Scrum, and 
Waterfall.

Look for our CE CREDITS symbol to identify specific educational programs,  
workshops, and events that offer Continuing Education credits.

Join personalized, in-house workshops 
focused on strategic planning, implemen-
tation, and execution. Develop tailored 
strategies with our experts to align actions 
with company goals.

STRATEGIC PLANNING 
MASTERY WORKSHOPS 
 

LEADERSHIP DEVELOPMENT  
& TRAINING
Boost leadership skills through targeted 
programs and resources. Improve culture 
and performance by fostering an ownership 
mindset aligned with business success.

ASSESSMENT MANAGEMENT
Identify key growth factors and evaluate your 
business environment and capabilities. Assess 
current status, future goals, and required skills 
to guide development and stay on track.

RISK MANAGEMENT
Develop strategies to identify, assess, 
and mitigate risks to ensure business 
continuity and resilience. Leverage 
the latest technologies and innovative 
practices to stay ahead of the compe-
tition. Explore emerging trends and 
foster a culture of innovation.

Our programs provide insights into 
advanced technologies, focusing on 
business feasibility and sustainability. 
Enhance efficiency, reduce costs, and 
drive growth with cutting-edge practices.

TECHNOLOGY INTEGRATION

CE CREDITS
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OUTREACH PROGRAMS

CONSULTATION & PLANNING SKILL DEVELOPMENT NETWORKING & EVENTS

Interactive sessions to plan and develop 
strategic and operational business goals, 
focusing on needs, objectives, actionable 
plans, education, and accountability.

ENGAGEMENT & PLANNING

TOURS & SITE VISITS
Organized visits to relevant sites and 
institutions offering participants a  
firsthand look at best practices and  
innovative approaches in education  
and skill development. 

CONFERENCES
We host an annual employee ownership 
conference and attend various nationwide 
conferences, offering discussions on trends, 
technology, business topics, and networking 
opportunities.

ASSESSMENT & MGMT TOOLS
Evaluate the business’s current status, future 
goals, and required skills. These insights 
guide development and ensure the business 
remains on track.

RESOURCE LIBRARY
A growing collection of educational  
materials, including articles, books, videos, 
and online resources, supporting business 
growth, transitions, and outreach.

LEADERSHIP PEER GROUPS
Leadership peer groups meet to share, 
discuss, and solve business-related 
issues, fostering knowledge sharing, 
collaboration, and continuous learning 
among participants.

In-person and virtual analysis sessions 
that inspire ideas and help business 
owners and employees make informed 
decisions, aligning strategy and goals 
with current solutions.

CONSULTATION SESSIONS SEMINARS & WORKSHOPS
Hands-on, interactive sessions for skill 
development, emphasizing accountability 
with clear goals and outcomes. Often 
feature guest speakers, panel discussions, 
and breakout sessions. 

CE CREDITS 
Earn Continuing Education credits 
through some of our educational 
programs.

PRESENTATIONS
Structured single and multi-session presen-
tations for education and skill development, 
tailored to business leadership and employ-
ees. These educational events are available 
both in-person and online.

CE
credits

WEBINARS & PODCASTS
Convenient educational and growth oppor-
tunities featuring expert speakers on topics 
related to business growth, transitions, and 
life cycle changes. Often includes recordings 
from our presentations and workshops.

ADVISORY SESSIONS
Tailored advice and guidance on 
educational topics, addressing individ-
ual challenges, providing personalized 
solutions, and ensuring accountability 
through follow-up actions.
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LET’S TALK!

To successfully navigate change and  
achieve lasting growth, businesses need to adopt 

innovative solutions that ensure smooth  
transitions and adaptability.”

 
Todd E. Hutcheson 

Director of ADVANCE IOWA

At ADVANCE IOWA, we are dedicated to promoting business growth by helping organizations identify unique 
challenges and opportunities at any operational stage. Recognizing the importance of current state and market 
analysis, we offer strategic planning and educational workshops. Our business growth-focused solutions ease 
the challenges of Industry 4.0 technology integration, implementation, and execution. With our comprehensive 
assessment tool, these innovative steps become feasible, clear, and sustainable. 

Our approach enhances performance metrics and empowers businesses to implement effective management 
systems and tools, driving long-term value and success. Our dedicated team is committed to inspiring, educating, 
and guiding clients as they pursue their goals, ensuring the sustainability of their businesses and communities 
for future generations.

By partnering with us, you are investing in a future of sustained growth and excellence. Explore our 
outreach programs and business transition solutions for additional support.

WE EMPOWER YOUR SUCCESS FACTS COUNT

BUSINESS GROWTH SOLUTIONS

Proven Expertise 
Our team of seasoned professionals brings years 
of experience and a track record of success in 
various industries.

Companies that implement  
Six Sigma methodologies  
see an average of  
50% improvement 
in process efficiency.

Organizations that invest in  
leadership development are  
2.4 times more likely to  
hit their performance targets.

Holistic Approach
We offer a comprehensive suite of services that 
address every aspect of business growth and skill 
development.

Customized Solutions
Our programs are tailored to meet the unique 
needs of your organization, ensuring maximum 
impact and ROI.

INSPIRING.
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LET’S TALK!

business solutions

Our OUTEACH PROGRAMS are tailored to  
meet the unique needs of businesses,  

ensuring that participants gain practical skills  
and knowledge that can be immediately  

applied in their professional roles.

In today’s rapidly evolving business landscape, continuous education and skill development are crucial for 
sustaining growth and navigating transitions. ADVANCE IOWA developed comprehensive outreach programs that 
are designed to equip professionals with the knowledge and skills needed to thrive at every phase of the business 
life cycle. From engagement and planning sessions to advisory consultations, seminars, and workshops, we offer 
a diverse range of opportunities to enhance your capabilities and drive your business forward.

BENFITS OF CHOOSING US

OUTREACH PROGRAMS

Expert Guidance
Our team of experienced professionals provides personalized advice and insights, helping participants 
navigate their educational journeys with confidence. With a focus on accountability and continuous 
improvement, our advisory sessions and consultations ensure that you receive the support needed to 
achieve your goals.

Networking Opportunities
Through peer groups, conferences, and tours/site visits, we facilitate valuable networking 
opportunities that foster collaboration and knowledge sharing. These interactions help build strong 
professional relationships and open doors to new business opportunities.

Comprehensive Programs
Our outreach initiatives cover a wide spectrum of educational and skill development needs, including 
engagement and planning sessions, advisory consultations, seminars, webinars, presentations, and 
workshops. Each program is designed to address specific challenges and opportunities, ensuring a  
holistic approach to professional growth.

EDUCATING &

Join us in empowering your team with the skills and knowledge needed to excel in today’s competitive 
environment. Be sure to Inquire about our tailored business growth and transition solutions.
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LET’S TALK!
FLYERS &  

INFORMATION

ADVANCE IOWA | 2025

business solutions

To navigate the tides of change and achieve  

lasting growth, businesses must  

embrace innovative solutions that foster  

seamless transition and adaptability.” 
 

Todd E. Hutcheson 
Director of ADVANCE IOWA

319-273-4692

8120 Jennings Drive | Cedar Falls, IA 50614

advanceiowa.com
info@advanceiowa.comLET’S TALK!

ADVANCE IOWA successfully serves businesses within Iowa and on a national level under the Business and Community Services (BCS) 

umbrella at the University of Northern Iowa (UNI). Our journey began over a decade ago, rooted in the belief that shared knowledge and 

resources empower impactful decision-making. We recognized that clear objectives and the right tools are essential for providing direction and 

momentum toward success. These foundational principles continue to shape our business solutions and outreach programs, fostering growth 

and facilitating seamless transitions. Our dedicated team is committed to inspiring, educating, and guiding clients as they pursue their goals, 

ensuring the sustainability of their businesses and communities for future generations.

BUSINESS GROWTH

BUSINESS TRANSITION

OUTREACH PROGRAMS

OUR IMPACT.

In collaboration with the UNI Center for Business Growth & Innovation (CBGI), we assist businesses in 

identifying unique challenges and opportunities at any operational stage. Recognizing the significance 

of current state and market analysis, we offer strategic planning and educational workshops aimed at 

technology integration, diversification, sustainable practices, and more. Our approach not only enhances 

performance metrics but also empowers organizations to implement effective management systems and 

tools that drive long-term business value.

Business valuations and succession planning ensure the longevity and stability of a company. Without a 

plan, the business owners, employees, and community can be negatively impacted. Together, with the 

Iowa Center for Employee Ownership (IA-CEO), we are able to offer expert guidance, education, and 

resources that safeguard the continuation of the business. We help businesses by providing support, 

resources, and assistance to implement effective, sustainable strategies.

Operational Excellence 

• Performance Metrics

• Strategic Planning

• Business Systems

• Management Tools

Skills Development 

• Leadership Development

• Leader Roundtables

• Workshops & Seminars

• Resource Library

Events & Networking

• Conferences

• Tours & Site Visits

• Process Optimization

• Assessments

SOLUTIONS MATTER.

WHO WE ARE.

Assisted 91 Iowa companies  

and conducted 23 seminars  

or presentations related to  

succession planning and employee  

ownership throughtout Iowa. 

Project work with 170 businesses,  

impacting 5,692 employees 
across the state in all  

regions and industries.

Hosted and supported 46  
networking, educational,  

and business assistance  

workshops or events.

MARKETING COLLATERAL | OVERVIEW

To successfully navigate change and  
achieve lasting growth, businesses need to adopt 

innovative solutions that ensure smooth  
transitions and adaptability.”

 
Todd E. Hutcheson 

Director of ADVANCE IOWA

At ADVANCE IOWA, we are dedicated to facilitating smooth business transitions by helping organizations 
navigate succession planning, valuations, and employee ownership. Recognizing the importance of current 
state and market analysis, we offer strategic planning and educational workshops. Our transition-focused 
solutions simplify the complexities of these processes, making them clear, feasible, and sustainable.

Our approach enhances performance metrics and empowers businesses to implement effective 
management systems and tools, driving long-term value and success. Our dedicated team is committed 
to inspiring, educating, and guiding clients as they pursue their goals, ensuring the sustainability of their 
businesses and communities for future generations.

Let us help you navigate the complexities of today’s business environment and successfully  
transition your business. Explore our programs for more tailored business solutions.

WHY CHOOSE US?

TRANSITION SOLUTIONS 

Proven Expertise 
Our team has extensive experience in succession planning, valuations, and 
employee ownership, ensuring you receive knowledgeable and reliable 
guidance.

Comprehensive Approach
From strategic planning to educational workshops, we provide a holistic 
approach that covers all aspects of business transitions.

Proven Results
Our approach enhances performance metrics and empowers businesses 
to achieve their goals, ensuring the sustainability of their operations and 
communities for future generations.

Education

Outreach

Consultations

Resources

Guidance

GUIDING.
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FOLLOW | LIKE | SHARE

Divine Treasures Catholic Book and Gift Shop located in Des Moines, 
Iowa, was founded in 1992 by Lois Brookhart and Sue Greenwood. The 
store specializes in the sale of Catholic books, Bibles, rosaries and other 
sacramental gift items for First Communion, Baptism, and other religious 
observances. A significant part of the store’s 30-plus year journey was when 
Lois and Sue welcomed a new partner, Cindy Kodis, to the ownership team. 
United by a shared mission, the trio and their dedicated employees set the stage, to ensure the shops’ legacy and future in Polk County, by relocating and expanding the shop, enlarg- ing its’ size from 800 to 5,000 sq. ft. at the current location on 5701 Hickman Road.

business solutions

SUCCESSFUL TRANSITIONSOwnership: CONGRATULATIONS and the best of luck to the new owners! Retirement: The previous owners can now enjoy a well-deserved retirement, focusing on family and personal inter-ests. This successful transition has provided them with peace of mind and financial security.

EMPLOYMENT PRESERVATIONThe business transition preserved approx-imately 12 part-time positions, ensuring job security for existing employees. The retention of the store manager by the new owner has main-tained operational stability and morale among the staff.

CONTINUITY  FOR CUSTOMERSLoyal customers, in the Des Moines Metro Area, continue to enjoy the convenience of a local physical store, ensuring they can purchase their favorite products with-out resorting to online shopping from out-of-state businesses. This continuity has strengthened cus-tomer loyalty and community ties.

In the spring of 2023, the three owners agreed that the store’s continued 
success was their primary goal, however retirement was also a shared 
goal. That is when ADVANCE IOWA was contacted to assist them in finding 
solutions and identifying opportunities to move the decision-making 
process forward. The data needed to prepare a solid  SWOT analysis and 
to calculate a business valuation estimate was collected and evaluated. 
Additionally, a considerable amount of effort was invested to consult with 
Lois, Sue, and Cindy about the various transitional and sale options. Options 
included worker cooperatives or a store manager purchase and even the 
possibility of being purchased by an existing or new non-profit organization.In the fall of  2024, the valuation estimate was updated to prepare for 

buyer negotiations and the transition team partnered, once again, with 
Drake Law Clinic. “The primary challenge was finding the right buyer for 
Divine Treasures Catholic Book and Gift Shop,” stated Deb Giarusso, Senior 
Program Manager of the business transition pillar of ADVANCE IOWA, she 
and the team worked closely with Nick Roby and his student attorneys to 
create the  legal documents and contracts needed for the buyers, Chris 
and Angela Oberreuter. Chris, who is a certified public accountant at a firm 
based in Adel, Iowa, and his wife Angela, are faithful Catholics who also 
view this business as part of their mission, as did the original owners. Lois 
Brookhart explained in an article published in The Catholic Mirror, that from 
the very beginning, she knew that this sale was the right thing and that she 
was at peace with this outcome. 

OPPORTUNITIES & OUR APPROACH

A COMPANY & THEIR MISSION

IMPACTFUL
RESULTS

success story 

ADVANCE IOWA’s journey began over a decade ago, rooted in the 

belief that shared knowledge and resources empower impactful  

decision-making. We recognized that clear objectives and the right  

tools are essential for providing direction and momentum toward 

success. These foundational principles continue to shape our business 

solutions and outreach programs, fostering growth and facilitating  

seamless transitions. Our dedicated team is committed  to inspiring, 

educating, and guiding clients as they pursue their goals, ensuring the 

sustainability of their businesses and communities for future generations.

COLLABORATED WITH

WE IMPACTED

170

EMPLOYEES, SHOWCASING  

OUR COMMITMENT TO  

FOSTERING PARTNERSHIPS 

& DRIVING GROWTH.

5,692

In collaboration with the UNI Center for Business Growth & Innovation, 

we assist businesses in identifying unique challenges and opportunities 

at any operational stage. Recognizing the significance of current state 

and market analysis, we offer strategic planning and educational  

workshops aimed at technology integration, diversification, sustainable  

practices, and more. Our approach not only enhances performance 

metrics but also empowers organizations to implement effective 

management systems and tools that drive long-term business value.

BUSINESS GROWTH

Business valuations and succession planning ensure the longevity and 

stability of a company. Without a plan, the business owners, employees, 

and community can be negatively impacted. Together, with the Iowa 

Center for Employee Ownership, we are able to offer expert guidance, 

education, and resources that safeguard the continuation of the 

business. We help businesses by providing support, resources, and 

assistance to implement effective, sustainable strategies.

BUSINESS TRANSITION

advanceiowa.com ia-ceo.org

business solutions

OUTREACH PROGRAMS

Operational Excellence 

» Performance Metrics

» Strategic Planning

» Business Systems

» Management Tools

Skills Development 

» Leadership Development

» Leader Roundtables

» Workshops & Seminars

» Resource Library

Events & Activities

» Conferences

» Tours/Site Visits

» Process Optimization

» Assessments

BUINESSES IN ALL  

REGIONS & INDUSTRIES.

HOSTED & SUPPORTED 

EDUCATIONAL AND 

NETWORKING OPPORTUNITIES

ACROSS THE STATE.

46+

connect with us!

FLYERS &  
INFORMATION

  
BUSINESS CARDS

  
ONE-PAGE 

FLYERS

 INFOGRAPHICS

Todd E. Hutcheson
Executive in Residence 

8120 Jennings Dr., Suite 128, Cedar Falls, IA 50614

todd.hutcheson@uni.edu

P (319) 273-6008 | C (319) 431-6396 | cbgi.uni.edu

Contact us by phone at 319-273-4692 or via email  at info@advanceiowa.com or cbgi@uni.edu.

Program Benefits
• Enhanced Strategic Planning• Increased Return on Investment (ROI)• Enhanced Risk Mitigation• Improved Operational Efficiency• Elevated Customer Experience

Discover I4.0... 
Our complimentary assessment guides you through 12 pillars, demonstrat-
ing the value of Industry 4.0 for your company and its industry relation-
ships. This collaborative, objective assessment, connected to KPIs, helps 
your business identify and implement high-value actions. It is quick, sim-
ple, and confidential, simplifying your business decision-making process.

Impacts of Industry 4.0• Operating Efficiency
• Equipment Effectiveness
• Product and Process Yield
• Capacity Utilization
• Inventory Management
• Data Security
• Customization Improvement
• Throughput Enhancement
• Prototype Turnaround
• Safety Enhancement & more...

OUR I4.0 READINESS ASSESSMENT 
Essential for modern businesses, integrating key elements into your strategy

• Autonomous Robots & Artificial Intelligence: Boost productivity & efficiency thru automation.
• Additive (Advanced) Manufacturing: Revolutionize production processes with 3D printing.• Augmented Manufacturing: Improve user experiences and training.

• Simulation/Digital Twin: Enable virtual simulations for process optimization.• Horizontal & Vertical System Integration: Ensure seamless connectivity and data exchange.
• Big Data & Analytics: Provide insights for better decision-making and maintenance.
• The Internet of Things (IoT): Connect devices for real-time data exchange and optimization.
• Cloud Computing: Offer scalable infrastructure for data storage and processing.
• Cybersecurity: Ensure data protection and privacy in an interconnected environment.• Industry 5.0: Drive productivity and economic growth through robots and intelligent machines

• Organizational Culture: Foster innovation and adaptation for Industry 4.0 principles.
• Business Wild Cards: Address unpredictable factors impacting operations.

PRODUCING & PERFORMING

DESIGNING & TESTING

MANAGING 
INFORMATION

BUSINESS 
SUCCESS  
ELEMENTS

SCAN 
THE QR-
-CODE!with I 4.0 Readiness Assessment 

UNLOCK BUSINESS VALUE & GROWTH
      Confidentiality Assured      Efficient & Straightforward      Free Access, no cost

KICK-START YOUR FUTURE

Register to  receive your link to

We are here to be your trusted advisor and serve as an independent 

sounding board. ADVANCE IOWA assists firms in overcoming 

obstacles and identifying new opportunities. Our team has the 

proven capabilities to deliver value to your business while equipping 

you with the tools to navigate a dynamic and changing environment.  

Our business solutions are designed to meet your needs and provide 

an immediate positive impact on your organization.

ADVANCE IOWA  

Measure, Manage & Succeed!

        Business GROWTH  

        & Innovation
Through the facilitation of proven 

systems, we guide company 

leadership to assess internal 

business operations and external 

environments resulting in the 

development of goals and actionable 

plans that ensure future success.

       Seminars, TRAINING

       & Workshops
Skill development for company 

leaders and employees is 

essential to the success of 

a healthy organization.  Our 

workshops, seminars, and training 

programs introduce and develop 

critical skills and methods that 

deepen the understanding and 

application of business principles.

        Business Ownership  

        TRANSITION

ADVANCE IOWA works with 

business owners to develop a 

transition plan that meets their 

post-ownership objectives.  Our 

approach helps owners decide 

when they wish to exit, to whom 

they want to sell, and how much 

they would like to get for their 

ownership interest. 

        Network, CONNECTING,           

        Events & Activities

External connections play an 

important role in a company’s 

success.  We offer proven methods 

for business leaders that develop 

new perspectives, increase 

accountability, and provide powerful 

decision-making tools that lead 

to personal and professional 

development and growth.

BUSINESS SOLUTIONS 

Contact ADVANCE IOWA  

to learn more about  

how we can help  

business grow!

                  BUSINESS FINANCIAL ANALYSIS &  

                   MANAGEMENT PROGRAM 

What are your numbers telling you?  Having better insight into what your 

financials are saying and utilizing the facts to help devise strategic plans 

is one of the core components of making pivotal business decisions. You 

will gain new insights into the world of business financials that address 

profitability while improving the cash position of the firm. 

a Customized Action Plan (CAP), based on their company 
fi nancial statements and desired goals.

ADVANCE IOWA o� ers Performance Peer Groups (#2) and 
One-on-One Coaching (#3) where key decision-makers 
discuss with peers and a business coach, the challenges and 
successes encountered while implementing the CAP within 
their organizations.

Let our team provide the fundamentals to help your business 
navigate the ever-changing challenges that a� ect company 
success. After participating in this program, you will never see 
your company and its fi nances the same way.

Knowledge is power. 
Contact us to fi nd the dates, times, 
and locations that work best for you.
info@advanceiowa.com 
319-273-IOWA (4692)

The ADVANCE IOWA team is passionate about helping small 
and medium-sized enterprises (SMEs) achieve goals lead-
ing to their success.  Through leadership engagement, we help 
improve company operations by assessing operational 
needs, developing strategic plans, providing leadership/skill 
development, and utilizing services to ensure successful 
implementation.

An essential element of our service is the Business Financial 
Analysis & Management Program, a seven-week, self-paced 
virtual eLearning program. Our Business Financial State-
ment Workshop series provides you with a solid foundation 
and understanding of operational performance through the 
introduction to fi nancial statment analysis and the use of 
real-world examples. You will learn how cash fl ows through 
the business and how to determine future capital needs.

We understand that each business is unique, having di� er-
ent needs and challenges. The SME Analysis, Strategy and 
Application Workshop (#1) is a follow-on seminar that helps 
company leaders analyze their fi nancial data and develop 

Business Financial Analysis & Management Program
BUSINESS SOLUTIONS THAT WORK

Network, CONNECTING, Events & Activities

For more information visit  ADVANCEIOWA.COM/ADVANCE-PEER-GROUPS

Are you a Senior Executive/CxO overseeing  technology transformation & challenged with...STREAMLINING PROCESSES: Difficulty in optimizing and simplifying workflows  
to improve efficiency and productivity.DEALING WITH LARGE, COMPLEX DATA SETS: Managing and harnessing the potential  

of vast amounts of data while ensuring data quality, security, and meaningful insights.
RAPIDLY EXPANDING IT SYSTEMS: Coping with the challenges of scaling IT infrastructure  

across multiple markets and diverse locations.FAST-GROWING MARKETS: Addressing the unique demands and complexities of expanding 

into new markets with different regulations, cultural factors, and customer preferences.

Our exclusive monthly face-to-face (F2F) and virtual (V) PREMIER PEER GROUP MEETINGS  

are tailored specifically for senior executives & CxOs like you! These confidential meetings serve as a dynamic platform that fosters a GROWTH mindset,  

empowering IT leaders to become catalysts for business transformation.With our peer group meetings, you’ll gain valuable insights, exchange ideas, and collaborate with other  

industry-leading CxOs. Together, we’ll address the unique challenges you face, including optimizing  

processes and adapting to the ever-evolving technology landscape.JOIN US and unlock the potential to drive meaningful change within your organization. Embrace the  

power of our Premier peer group meetings and unlock your role as an influential agent of transformation 

in the business world!

for Senior Executives!Unlock Your Leadership Potential

PREMIER

Introducing our 

Reserve 
your 
spot 

TODAY!

Introducing our Premier ADVANCE Peer Group

Tailored ADVANCE Peer Group Premier package oveverview
ADVANCE PEER GROUP Premier Package PREMIERPeerSpective® trained facilitatorsConfidential structured discussionsLearning through peer-to-peer experience sharingNetworking opportunities
Face-to-face & virtual meetings
Membership access to ADVANCE IOWA resourcesTables of 8-12 non-competing membersIssue processing meetings (per year) 

8All day processing meetings w/ special events 4

ADVANCE PEER GROUP Premier Package PREMIERMonthly newsletters
Business development model
Topical speakers  & educational componentsTours of members' businesses

Annual conference (w/ education & networking)Member hosted destination eventsCustomized meeting experiencesReduced fees on other ADVANCE IOWA programsMonthly membership fees billed annually average: $599 mo.

For more information visit  
ADVANCEIOWA.COM/ADVANCE-PEER-GROUPS

Network, CONNECTING, Events & Activities

Our mission is to facilitate peer leadership decision-making forums, and educate  
members in leading edge business methods and topics, to help businesses  
move forward in an effective and purposeful way. 

•  Leaders of growing and established companies
•  Entrepreneurs seeking a comprehensive overview of their organizations from a high-level perspective.
•  Driven CEOs who value maximum productivity from their time and effort.
•  Visionary leaders aiming for improved outcomes through strategic decision-making.
•  Chief executives in search of honest and unbiased feedback, which can be challenging to obtain from  
    employees, family members, or close friends.

Who are ADVANCE Leadership Roundtable Groups for?

Roundtables are being formed NOW!
Meetings will take place monthly 

at a time and day determined 

by table members.

When will the leadership  
groups meet?

•  Establish a Trusted Network
•  Broaden Perspectives
•  Build Decision-Making Confidence
•  Sharpen Leadership Skills
•  Increase Accountability
•  Challenge Assumptions
•  No more lonely at the top

What will attending a roundtable 
group do for me?

How will this improve  
my business?

•  Increase Revenue
•  Accelerate Growth
•  Set Performance Benchmarks
•  By-step Obstacles
•  Increase Profitablity

Finding a peer group and working with them, 

intentionally and on a regular schedule, might be the 

single biggest boost your career  

can experience.

Seth Godin
Marketing Strategist and Author of 20 Bestsellers

ADVANCE IOWA | 2025
COLLATERAL | PRINT & DIGITAL MEDIA CREATION

319-273-46928120 Jennings Drive | Cedar Falls, IA 50614 advanceiowa.cominfo@advanceiowa.com

CBGI Industry 4.0 Tier II Assessment

Visit Date: June 29, 2023

Assessment of: ATEK Manufacturing
Contact: Sairam Ravi
2205 Rusty Kennedy Rd
New Hampton, IA 50659
sravi@atekcompanies.com
1 (319) 394-1700

Assessment By:

Todd Hutcheson

Executive in Residence

1 (319) 431-6396

todd.hutcheson@uni.edu

info@cbgi.uni.edu

Summary of Findings

● ATEK Manufacturing produces castings for the transportation industry. They are the largest casting supplier
in the world for Harley Davidson, also doing work for Mercury Marine and others. They plan to explore
working with the automotive industry soon.

● ATEK produces about 10,000 pieces per week on three shifts with a total of 145-150 employees. They
produce 14-15 unique part numbers for Harley Davidson, so they would be classified a high volume/low mix
manufacturing environment.

● The facility generally consists of older equipment and has a large need for integration, connection and value
improvement mapping of its processes and equipment. It is a progressive, but “target rich” environment.

● The leadership team in New Hampton is very open to sharing information and discussing means of
improvement. They are also open to change and view their own operation with an appropriately critical eye.
They are anxious to learn, and even more anxious to apply what they learn about I4.0 to improve their
facility. ATEK has a leadership culture very anxious to learn and implement I4.0 principles in a cost effective
way that is valued by their customers.

Key Opportunities

● Big Data & Analytics

o Increase automatic data collection via sensor applications and installation, utilizing cloud storage for
data access/integration. ATEK collects a lot of data, but it currently resides in local, non-integrated
locations making it difficult to analyze in a connected and collective fashion

o Once the availability, coverage and integration of data is improved, utilize relevant data to make
better day-to-day business decisions

o Up the Data Analytics capability from answering “What happened? (reactive) to “Why did that
happen? (diagnostic)” to “What is likely to happen? (predictive)”

o Data silos must be integrated to give the best opportunity for analytics to determine highest impact
target opportunity areas and to avoid sub-optimization of one process vs. another

o ATEK could be positioned to approach the creation of a “digital twin”, allowing simulation and
process improvement testing without capital expenditures or implementation times.

Center for Business Growth & Innovation | 8120 Jennings Dr., Suite 128, Cedar Falls, IA 50614
319-273-4692 | info@cbgi.uni.edu

I4.0 Improvement  
Potential Summary Report

• Summary of Findings
• Key Opportunities
• Considerations
• Other Comments

Are you looking to identify new growth opportunities and streamline your decision-making process to propel your business forward?  
In today’s fast-paced business landscape, Industry 4.0 offers innovative solutions that can revolutionize the way your business operates. 
Our complimentary readiness assessment pinpoints strengths and areas for improvement within 12 technology pillars, unlocking the full 
potential of successful Industry 4.0 implementation.

Empowering Businesses by Driving Strategic Innovation & Growth

Comprehensive Evaluation Tailored Recommendations Future-Proof Your Business
Industry 4.0 drives revenue growth by foster-
ing the development of innovative products 
and services. Technologies such as IoT, AI, 
and big data analytics facilitate the creation 
of new business models, value-added ser-
vices, and market expansions, resulting in 
increased revenue and market share.

Identify and  evaluate your business’s read-
iness for Industry 4.0 with our readiness 
assessment. These technologies enhance 
efficiency, reduce costs, and improve prod-
uct quality, giving your business a competi-
tive edge with quicker responses to market 
changes and innovation. 

Industry 4.0 is crucial for future-proofing 
your business. Failing to adopt these 
technologies risks obsolescence. Invest-
ing in Industry 4.0 ensures your business 
remains competitive and relevant as dig-
ital technologies advance.

1

3

2

4

Readiness Level

Industry 4.0 Element Area of Assessment
Level 0

Not Started (0 pt)
Level 1

Beginner (1 pt)
Level 2

Intermediate (4 pt)
Level 3

Advanced (7 pt)
Level 4

Expert (10 pt)
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Business Process Automation
No automation; manual processes dominate 

business operations.
Initial steps taken towards automation with 

basic tools; limited processes automated.

Multiple processes automated, integration 
efforts in place, resulting in moderate 

efficiency.

Extensive automation across most processes 
with high efficiency; leveraging advanced 

tools.

Full-scale automation, AI-driven decision-
making, continuous improvement for 

optimal outcomes.

Logistics and Inventory Management
Manual processes dominate logistics and 

inventory management; lack of automation 
and optimization.

Initial steps taken towards automation; basic 
inventory management tools in use; limited 

optimization.

Automation in place for key logistics and 
inventory processes; integration efforts 

initiated; moderate optimization achieved.

Extensive automation and integration across 
logistics and inventory management 

processes; advanced optimization techniques 
employed.

Full-scale automation, real-time tracking, 
predictive analytics; continuous 

improvement for optimal logistics and 
inventory outcomes.

Equipment Control (Degree of Automation)
Manual control dominates; no automation in 

place for equipment; limited monitoring 
capabilities.

Initial steps towards automation; basic 
automated controls implemented; limited 

monitoring and data analysis.

Automation in place for key equipment; 
monitoring and data analysis initiatives 

initiated; moderate control and optimization.

Extensive automation across equipment 
control; real-time monitoring and data-

driven decision-making; advanced 
optimization techniques employed.

Full-scale automation, AI-driven control and 
optimization, predictive maintenance, 
continuous improvement for optimal 

equipment performance.

Product / Process Quality
Quality control is manual and ad-hoc; lack of 
systematic processes; no data-driven quality 

insights.

Initial steps towards quality automation; 
basic quality control tools implemented; 
limited data analysis and improvement 

efforts.

Automated quality control for key processes; 
data analysis for quality insights; ongoing 

improvement initiatives.

Extensive automation in quality control 
across processes; real-time monitoring and 

data-driven decision-making; advanced 
quality improvement techniques employed.

Full-scale automation, AI-driven quality 
control, predictive analytics, continuous 
improvement for optimal product and 

process quality.

Preventive and Predictive Maintenance
No maintenance plan in place; reactive 

repairs only; limited or no use of data for 
maintenance decisions.

Basic maintenance plan established; 
scheduled maintenance activities initiated; 

minimal use of data for maintenance 
decisions.

Structured preventive maintenance program 
implemented; data analysis for predictive 

maintenance; ongoing improvement efforts.

Advanced predictive maintenance 
techniques utilized; real-time monitoring and 

condition-based maintenance; continuous 
improvement for maintenance effectiveness.

Full-scale implementation of AI-driven 
predictive maintenance; optimization of 
maintenance activities through machine 

learning and advanced analytics.

Material Handling
Manual material handling processes; no 
automation or integration; limited use of 

technology.

Basic automation introduced for specific 
material handling tasks; limited integration 

of systems.

Partial automation and integration of 
material handling processes; increased use of 

technology.

Advanced automated systems for material 
handling; seamless integration and 

optimization of processes.

Fully automated material handling systems; 
advanced robotics and AI-driven 

optimization; continuous improvement.

Resource Planning
Manual resource planning processes; no 

utilization of advanced software or 
optimization techniques.

Basic resource planning software introduced; 
limited integration and utilization of 

optimization techniques.

Partial utilization of advanced resource 
planning software; moderate integration and 

optimization techniques.

Advanced resource planning software 
implemented; seamless integration and 

optimization of resource allocation.

Fully integrated and optimized resource 
planning system; advanced algorithms and 

AI-driven optimization techniques.

Autonomously Guided Workpieces
Manual handling of workpieces without any 
autonomous guidance or navigation systems.

Initial implementation of basic autonomous 
guidance systems for specific workpieces 

with limited functionality.

Enhanced autonomous guidance systems 
integrated for a wider range of workpieces, 

with improved navigation capabilities.

Advanced autonomous guidance systems 
deployed for various workpieces, enabling 

seamless navigation and process flow.

Fully optimized autonomous guidance 
systems implemented across the entire 

production line, with advanced AI 
capabilities.

Inventory Control Using Real-Time Data 
Management

Manual inventory control with limited or no 
data management systems in place.

Basic data management systems 
implemented for inventory control, but real-

time data integration and analytics are 
limited.

Advanced data management systems enable 
real-time data integration, analysis, and 

optimization of inventory control and 
logistics.

Comprehensive real-time data management 
systems implemented, allowing proactive 

decision-making, dynamic inventory 
optimization, and JIT.

Advanced AI-driven data management 
systems enable predictive analytics, 
autonomous inventory control, and 

intelligent supply chain management.

Real-Time and Automated Scheduling
Manual scheduling processes without any 
automation or real-time data integration.

Basic scheduling tools implemented, but 
limited automation and real-time data 
utilization for scheduling optimization.

Advanced scheduling systems enable 
automated scheduling based on real-time 
data, improving efficiency and minimizing 

downtime.

Comprehensive real-time and automated 
scheduling systems implemented, allowing 

dynamic scheduling adjustments and 
resource optimization.

AI-driven scheduling systems with advanced 
optimization algorithms enable autonomous 

scheduling and adaptive production 
planning.

Company Info Summary Pillar Summary
# of Companies that have taken the assessment: 5 Pillar Average Score Min Score Max Score Average Weight Adjusted Weight Min Weight Max Weight Gap Average Pillar Score

Autonomy/Additive Manufacturing #DIV/0! 3.57 4.62 1.06 0.94 0.93 1.19 #DIV/0! #DIV/0!
Median Min Max Augmented Reality #DIV/0! 3.60 4.09 1.04 0.92 0.80 1.33 #DIV/0! #DIV/0!

Number of Employees 369 0 0 Horizontal and Vertical Integration #DIV/0! 3.50 4.50 1.16 1.03 1.00 1.30 #DIV/0! #DIV/0!
Revenue in most recent fiscal year $1,234,567 $123 $798 Simulation/Digital Twin #DIV/0! 4.00 4.92 1.18 1.05 0.80 1.50 #DIV/0! #DIV/0!

Big Data and Analytics #DIV/0! 3.09 4.20 1.16 1.03 0.77 1.40 #DIV/0! #DIV/0!
Sector Breakdown The Industrial Internet of Things #DIV/0! 3.04 3.90 1.22 1.09 1.03 1.35 #DIV/0! #DIV/0!

Sector # of Companies Cloud Computing #DIV/0! 3.67 4.72 1.17 1.04 1.12 1.23 #DIV/0! #DIV/0!
Energy 1 Cybersecurity #DIV/0! 2.20 3.42 1.01 0.90 0.80 1.15 #DIV/0! #DIV/0!
Materials 0 Average #DIV/0! 3.33 4.30 1.13 1.00 0.91 1.31

Industrials 3
Utilities 0 Pillar Aspect Summary
Healthcare Pillar Aspect Average Score Min Score Max Score
Financials Business Process Automation #DIV/0! 0.00 0.00
Consumer Discretionary Logistics and Inventory Management #DIV/0! 0.00 0.00
Consumer Staples Equipment Control (Degree of Automation)#DIV/0! 0.00 0.00
Information Technology Product / Process Quality #DIV/0! 0.00 0.00
Communication Services Preventive and Predictive Maintenance #DIV/0! 0.00 0.00
Real Estate Material Handling #DIV/0! 0.00 0.00

Resource Planning #DIV/0! 0.00 0.00
Foundry Breakdown Equipment Automation #DIV/0! 0.00 0.00

# of Foundries Autonomously Guided Workpieces #DIV/0! 0.00 0.00
Primary Casting Type # of Companies Inventory Control Using Real-Time Data Management#DIV/0! 0.00 0.00
Sand Casting Real-Time and Automated Scheduling #DIV/0! 0.00 0.00
Die Casting 0 Additive Manufacturing - Product Design and Development#DIV/0! 0.00 0.00

Investment Casting 0 Virtual plant-operator training #DIV/0! 0.00 0.00
Other 0 Mobile repair instructions (or other AR service & support activities)#DIV/0! 0.00 0.00

Level of I4.0 Integration into Business Strategy#DIV/0! 0.00 0.00
# of Co's with more than 1 type of casting: 0 Smart Material Planning #DIV/0! 0.00 0.00

Smart Production #DIV/0! 0.00 0.00
Smart Maintenance #DIV/0! 0.00 0.00
Smart Logistics #DIV/0! 0.00 0.00
Machines Readiness #DIV/0! 0.00 0.00

Production and Product Simulation #DIV/0! 0.00 0.00
Digital Modeling #DIV/0! 0.00 0.00

Data Quality #DIV/0! 0.00 0.00
Data Processing #DIV/0! 0.00 0.00
Data Collection and Storage #DIV/0! 0.00 0.00
Data Driven Decisions #DIV/0! 0.00 0.00
Data Driven Customer Service #DIV/0! 0.00 0.00
Data Driven Procurement #DIV/0! 0.00 0.00
Data Analytics #DIV/0! 0.00 0.00
Operations / Produced Data Usage #DIV/0! 0.00 0.00

Data Sharing #DIV/0! 0.00 0.00
Machine Communication #DIV/0! 0.00 0.00
User Access to Information #DIV/0! 0.00 0.00
Supply Chain Visibility #DIV/0! 0.00 0.00
Real-Time Tracking #DIV/0! 0.00 0.00
Integrated Marketing Channels #DIV/0! 0.00 0.00

Data Collection and Storage #DIV/0! 0.00 0.00
Cloud Solution Usage #DIV/0! 0.00 0.00

IT Security #DIV/0! 0.00 0.00
Information and Data Security #DIV/0! 0.00 0.00
IT Supported Business #DIV/0! 0.00 0.00

UNLOCK Your Industry 4.0 Value! 
BEGIN your Assessment TODAY! 

Todd E. Hutcheson, Director, ADVANCE IOWA

FREE & 
CONFIDENTIAL

ACCESS
(at not cost)

FOUR SIMPLE  
STEPS TOWARDS
 INDUSTRY 4.0.BENEFITS BY PILLAR

RESULTS: KPIS & BUSINESS VALUE 

COMPLETE THE ASSESSMENT

PLAN, IMPLEMENT & DRIVE GROWTH

 “READINESS” & EVALUATE RESULTS

CONNECT

KICK-OFF

ACT

ASSESS

319-273-46928120 Jennings Drive | Cedar Falls, IA 50614 advanceiowa.cominfo@advanceiowa.com

LET’S TALK!
Interested in defining your next strategic chapter? Let’s shape it 

After our sessions, we didn’t 
just have a plan—we had  

united leadership  
and a clear roadmap.” 

— Todd E. Hutcheson

        CLARITY &
 ALIGNMENT 
What began as loose goals became 
a shared strategic direction, rooted in 
focused decision-making and intentional 
growth. Teams emerged with sharper 
priorities, clearer roles, and renewed 
confidence in their roadmap.

        ACTION-DRIVEN 
 OUTCOMES 
Real strategies turned into real movement. 
From launching new service bundles 
to refining communications workflows, 
companies began activating their plans 
almost immediately. The energy and 
alignment generated in the sessions 
carried forward into visible progress.

        COLLABORATIVE 
 MOMENTUM
Departments that once operated in 
silos moved toward connected planning 
and shared ownership. The sessions 
unearthed valuable internal knowledge, 
opened new paths for innovation, and 
deepened trust across teams.

                 

THE RESULTS

Forward-thinking organizations—whether scaling or shifting—choose our four-session 
strategic planning engagements for one reason: they work. From emerging ventures 
to established enterprises navigating change, these sessions provide structure, 
clarity, and actionable direction that builds lasting momentum.

When a mid-sized business sought expansion and workforce cohesion, they 
engaged our team for strategic guidance. Led by our center’s director— a 
seasoned program leader and improvement specialist—the facilitated sessions 
welcomed cross-departmental insights and created space for meaningful 
planning. The result? A strategic report that translated conversations into  
a unified, personalized roadmap.

STRATEGY REINVENTED
UNLOCKING FOCUS & ALIGNMENT

OUR APPROACH
Each engagement begins with listening. Through interactive group sessions—
virtual or in-person—we guide teams using proven tools like SWOT frameworks, 
alignment matrices, and decision scorecards to turn raw ideas into structured 
strategies. A brief overview of sessions 1-4: 

S1: Focus on clarifying organizational goals and uncovering pain points. 
S2: Customer journey mapping and market context. 
S3: Prioritizing high-impact initiatives through facilitated analysis. 
S4: A living strategic plan with milestones is created with roles, & accountability. 

These sessions consistently deliver insight-driven plans that reflect each 
organization’s values and ambitions.

STRATEGIC PLANNING SUCCESSES

COLLECTIVE IMPACT | GROWTH PILLAR

  
SUCCESS  
STORIES
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WEEK 1

Milestones Involvement Importance Phase

less more

WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 WEEK 7 WEEK 8

Research

3. Information Architecture and User Flows 5. Refinement & Launch

6. Promotion & 
Marketing Campaign1. Pre-Website Planning

Legend

2. Initial Kicko�

4. Design Layouts & Site Infrastructure

Wire Frames Inner Page
Mockup & Artwork

Inner Page &
Artwork review

Landing Page
Artwork Review

Wire Frames
Review

Match content to fit the
UNI Drupal

Layout & components

UNI BCS &
UR Review

Final
Reviews

UNI BCS &
UR Approval

Compliance &
ValidationContent 

Population

Browser
Testing

Launch

Menu & Site
Outline

Site Outline
reviewResearch

review

Site map

Site Content
submissionSite map

review

Content
Outline

Landing Page
Mockup & Artwork

Needs
assessment
& objectives

Needs
assessment
& objectives

feedback
Understand

the advantages
and disadvantages
of the Drupal layout

Tweaks

Greater
Average

Kick-O� LaunchPreplanning

PLANNING

SOLUTIONS & OUTREACH
LOGOS, COLORS, & ICONS

OUTREACH PROGRAMS

BUSINESS SOLUTIONS

COLLABORATE EDUCATE GUIDE

KEY WORDS

SLIDER  IMAGE

ACCOMPLISHMENTS & 
STATISTICS

IMAGE CONCEPTS CORE VALUES

ADVANCE IOWA | 2025
DIGITAL MEDIA | CONCEPT & CONTENT CREATION



On December 16th, Todd 
Hutscheson, director of 
ADVANCE IOWA wrapped 
up his strategic planning 
workshop at Henkel 
Construction Company. 
His workshop series 
explored theoretical and 
practicalstrategies for 
growing and improving 
their business. 

 BUSINESS SOLUTIONS  
ON THE ROAD

Todd E. Hutcheson 

Director ADVANCE IOWA

Sharing business GROWTH SOLUTIONS  
at HENKEL Construction Company in Mason City Iowa!

ADVANCE IOWA’s systematic 
process helped lead our  

Team through the experience  
and stimulated valuable 
discussions about many 

important aspects  
of our business.”

business GROWTH solutions

Kent A. Brcka, President 
HENKEL CONSTRUCTION COMPANY

TESTIMONIAL

SOCIAL MEDIA | CAMPAIGN DEVELOPMENT & POSTS

ADVANCE IOWA | 2025

QUOTES & INSPIRATIONAL POSTS



IA-CEO | 2025

Employee Ownership

Support economic prosperity in Iowa by 

advocating for broad-based employee 

ownership to expand local economies, 

create employee wealth, build strong  

workforce, strengthen business and 

promote vibrant communities.

IA-CEO.org

319-273-4692 info@IA-CEO.org

Employee ownership fosters economic resiliency with higher 

productivity, growth, and improved longevity for the business.

Workers realize better pay, benefits, increased wealth, and 

job satisfaction.

Positive impacts to communities with anchored businesses, 

increased local spending, enhanced civic engagement, 

stable jobs, and community wealth building.

Economic opportunities are created for businesses and 

communities reducing financial disparities and fostering 

economic stability.

Owners ready to transition their company have a feasible 

buyer, value goals reached, and a lasting legacy.

WHY IT MATTERS.

WHO WE ARE.

OUR MISSION.

WHAT IS EMPLOYEE OWNERSHIP?

The Iowa Center for Employee Ownership (IA-CEO) is the state’s  

premier resource hub dedicated to promoting and expanding  

employee ownership across Iowa. As a central point of  

connection, we provide education, resources, and support for 

businesses interested in exploring employee ownership models, 

particularly Employee Stock Ownership Plans (ESOP), Worker 

Cooperatives, and Employee Ownership Trusts (EOT). Our goal  

is to empower Iowa businesses, employees, and communities  

with the knowledge and tools to transition to, or strengthen,  

broad-based employee ownership.

Employee ownership is a shared equity model where 

employees have an ownership stake in the company. 

These employees may or may not be involved in key 

management decisions. However, the shared interest 

in the company performance increases efficiencies to 

elevate financial success.

Employee ownership is a tool that assists with sustained 

business prosperity regardless of the company size. 

It works because employees directly correlate their 

vested interest into the company’s profitability.

IMPACTS

Assisted 91 Iowa companies  

and conducted 23 seminars or  

presentations related to succession  

planning and employee ownership

 throughout Iowa. 
 

The IA-CEO hosts our  

annual Employee Ownership  

Conference in October. 
 

We are proud to be the 21st state  

center in the Employee Ownership  

Expansion Network (EOX).

ADVANCE IOWA

BRAND DEVELOPMENT | DIGITAL & PRINT MEDIA
SERVICES WE PROVIDE

connect with us!IA-CEO.org319-273-6557 info@IA-CEO.org

BUSINESS DRIVER ASSESSMENT
Identify the key factors influencing your 
company’s growth, profitability, and  
sustainability to strengthen operations  
and prepare for future transitions.

BUSINESS VALUATION
Obtain a current fair market value  
estimate of your company to help you 
make well-informed decisions about 
ownership transition.

WEBINARS & PODCASTS
Access expert insights and practical  
advice on business transitions and 
employee ownership through convenient, 
pre-recorded and live online sessions.

Learn about strategies to consider to 
develop a seamless business transition 
plan while preserving your company’s 
legacy and financial health.

SUCCESSION PLANNING  
CONSULTATION 

EMPLOYEE OWNERSHIP
Explore employee ownership options with 
expert guidance tailored to your business’s 
unique needs and long-term goals.

ESOP PRE-FEASIBILITY STUDY
High-level analysis of company financials 
to evaluate the potential net benefits of 
pursuing an ESOP to give direction before 
engaging a feasibility study consultant. 

PRESENTATIONS
Through dynamic, audience-focused talks, 
expert speakers offer valuable insights on 
business transitions, succession planning, 
and employee ownership.

LEADERSHIP PEER GROUPS 
Connect with like-minded business leaders 
and employee-owners to exchange insights, 
share challenges, discuss best practices, 
and network in a supportive setting.

EARN CE CREDITS
Earn Continuing Education (CE) Credits 
while expanding your knowledge and 
skills at qualifying, expert-led workshops, 
seminars, and events. 

Ensure your business can withstand 
disruptions by developing strategies to 
maintain operations and safeguard  
long-term stability.

BUSINESS CONTINUITY
CONSULTATION 

WORKER ENGAGEMENT
Enhance workplace culture and  
performance by fostering an ownership 
mindset that aligns employees with  
business success.

Guidance on transitioning to a worker- 
owned cooperative offering the selling 
owner a buyer while giving employees 
a stake in the business and a voice in 
decision-making. 

WORKER COOPERATIVE 
DEVELOPMENT
 

CE
credits

Dear IA-CEO Conference Attendee, 

Thank you for attending the 2024 IA-CEO Employee Ownership Conference! Because of your 
participation, you are eligible to receive a digital badge for Employee Ownership Generalist.

What is a digital badge? 
Badges are digital credentials designed to recognize participation and achievement in co-curricular 
experiences. Badges are a digital representation of professional development and skill acquisition. 

Digital badges are clickable icons that contain information such as the issuing institution, date earned, 
criteria required to earn the badge and evidence that shows an individual has met the required criteria.  
Badges can be shared on social media, such as LinkedIn, added as a link on a digital resume, 
embedded in an e-portfolio, linked with an email signature, etc.  

This digital badge is available to you at no charge. Simply provide your name and email address by 
scanning the QR-code. The badge will be emailed to you in approximately 2 weeks.

Sincerely,
Your IA-CEO Team!

EMPLOYEE OWNERSHIP
GENERALIST
DIGITAL BADGE

QR code link:
https://forms.gle/jMz9u52vd7ZWoWYu6

Scan here 
to provide your 

name & email address.
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connect with us!IA-CEO.org319-273-6557 info@IA-CEO.org

Deb GIARUSSO
Senior Program Manager 

deborah.giarusso@uni.edu

Judy BUTLER
Program Manager

judy.butler@uni.edu 
Senior Project Manager 
stacy.mullinex@uni.edu

Stacy MULLINEX

Reach out to the IA-CEO for personalized  
guidance and additional resources. We’re  
here to help you every step of the way.

LET’S TALK

At the Iowa Center for Employee  
Ownership (IA-CEO), we provide  
expert guidance and resources—many  
at no charge—to help businesses  
explore, implement, and sustain  
employee ownership. 

Through consultations, assessments, 
educational events, and peer  
networking, we empower business  
owners and employees to create  
lasting success and shared prosperity.  

Reach out to the IA-CEO for personalized 
guidance and additional resources.

OUR SERVICES

We’re here to help you 
every step of the way!

Education

Outreach

Resources

Guidance

Consultations

CONFERENCECONFERENCE
OWNERSHIPEMPLOYEE

October 23, 2025   //  Ankeny, Iowa

319-273-4692
INFO@IA-CEO.ORG

IA-CEO.ORG

MANAGED BY ADVANCE IOWA
AT THE UNIVERSITY OF NORTHERN IOWA

CONFERENCE
SPONSORS
EVENT PARTNER

PRESENTING

EMPOLYEE OWNERSHIP COMPANY

SUPPORTING

SPECIAL SPONSORSHIPS

KEYNOTE SPEAKER

CHARLES GRASSLEY
U.S. Senator

Registration & 
Conference Details

Join us for an exclusive employee ownership 
event featuring leading professional experts 

and company storytellers.

CONFERENCE
OWNERSHIPEMPLOYEE

October 16, 2024

FFA Enrichment Center // DMACC Ankeny Campus

ANKENY, IA

OCT. 16, 2024

info@advanceiowa.com
https://advanceiowa.com/IA-CEO

MORE CONFERENCE DETAILS
COMING SOON!

FFA Enrichment Center // DMACC Ankeny Campus

ANKENY, IA

2nd
ANNUAL

CONFERENCE
OWNERSHIPEMPLOYEE

SAVE-THE-DATE

BADGES

PROMOTIONAL MERCHANDISE

POST CARDS &  
SOCIAL MEDIA ONLINE ADS

MANAGED BY
Stacy Mullinex 
Program Manager | IA-CEO

stacy.mullinex@uni.edu

(319) 273-6557 | IA-CEO.org

8120 Jennings Dr., Suite 128, Cedar Falls, IA 50614

FLYERS &  
INFORMATION

  
BUSINESS CARDS
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GUIDES
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Leslie is the dean of the David W. Wilson College of Business. 
Princeton Review recognizes Wilson College as one of 
the best business schools in the world, supported by its 
accreditation through AACSB International, a status achieved 
by only the top 5% of business schools worldwide. As dean, 
she works with the college’s stakeholders to establish the 
strategic direction and priorities of the college, manage the 
budget, and seek new revenues.    

Wilson is particularly interested in:

 Increasing the number of women majoring in business.

 Expanding internationalization efforts.

 Maintaining the unique strengths of the college.

 Increasing the number of students who gain professional 
credentials (such as the CPA, CMA, CFP, and CFA among 
others) prior to or shortly after graduation.

 Increasing recognition for the significant impact that 
the college has on economic development in the 
state through the college’s outreach arm, Business & 
Community Services.

 Prior to her current appointment, Wilson served as the 
associate dean and MBA program director. She is always 
interested in making sure the college is helping students 
meet the challenges of gaining a great education in 
preparation for the challenges they will see in their 
careers.

 Education - Ph.D. (Business Administration: MIS first 
emphasis, Operations second emphasis) University of 
Iowa; M.B.A., University of Northern Iowa; B.S. (Industrial 
Engineering, with Honors) Iowa State University.

Dean, 
Wilson College  
of Business at UNI

& opening remarks.

Leslie K. 
WILSON
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FOUNDRY 4.0

CBGI.UNI.EDU

“Sloan has been synonymous with Chicago since 

the company’s inception in 1906. Our expansion 

into the Fulton Market District is historic and excit-

ing, as we’re proud to return to our roots so close 

to where the company was built.” 

 Kirk Allen, Sloan co-president and CEO

        PRODUCTS & INSPIRATION

Sloan solutions for schools and 

universities are as hard-working as 

they are money-saving. Customized 

for exceptional patient experiences. 

Durable. Low maintenance. Practical. 

Sloan welcomes guests with smart 

efficiencies that reduce consumption 

and upkeep, control hygiene, and 

enhance image.

        WATER CONNECTS US® 

Water Connects Us® is more than just 

Sloan’s tagline. Sloan understands the 

dynamic relationship between the world’s 

water management systems and its water 

ecosystems. We connect communities of 

engineers, architects, designers, building 

managers and owners to high-efficient 

products and systems to promote healthier 

water ecosystems for generations to come.

         BUSINESS TRANSFORMATION 

Whether aesthetics, budget, or hygiene 

are your priority, Sloan corporate styles 

are designed for high tenant satisfaction. 

Sloan delivers durability, cleanliness and, 

low-maintenance options to stand the test 

of time in high-traffic areas. United we stand 

on high-efficiency bathroom products that 

reduce costs and streamline operations in 

demanding public spaces. From museums 

to convention centers and beyond, Sloan 

products are as reliable as they are beautiful 

in high-traffic restrooms.

      THREE SOLUTIONS

Sloan Valve Company is a forerunner in the foundry and metal casting industry and has a 

rich heritage of innovation. Since 1906, Sloan foundries have always focused on creating 

high-quality, synonymous, and sustainable  values built for the real world. From schools 

to stadiums, hospitals to hotels, their commercial solutions work overtime to maximize 

performance and savings while minimizing upkeep and waste. Through assurance 

testing, their foundries efficiently maintain the utmost quality standards and ingenuity, 

while serving all of their customers’ needs, as well as the OEM partnerships worldwide. 

The COMPANY &

OUR OPPORTUNITY 

THE APPROACH

There are many crucial issues and demands to address while planning 

to integrate Industry 4.0 technologies into an exsisiting firm/foundry. By 

utilizing the new technologies and incorporating automation, foundries 

nationwide can move towards a sustainable and profitable future. 

Change, however, is not always easy or affordable. Our hope is to help 

lead Sloan and the global market in smart restroom solutions focused on 

health, wellness, and sustainability. Together we can  create the intelligent 

solutions that deliver higher standards of performance and responsibility.  

FLYERS &  
CASE-STUDIES

SEMINAR AGENDAS

  
SLIDE DECKS & INFOGRAPHICS

  
INFOGRAPHIC & STATS

TESTIMONIALS
  
BANNER

FOUNDRY 4.0 PROJECT | DIGITAL & PRINT MEDIA

FOUNDRY 4.0
Technologies revolutionizing 

            the metal casting industry! ����
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Advantages & Results
The FOUNDRY 4.0 Partnership aims to provide American-

based foundries with the competitive edge in technology 

while optimizing productivity, output, and product quality, 

catapulting American-based foundries forward. These tech- 

nological innovations create opportunities that help build a 

dynamic digital ecosystem. Several notable advantages are 

cost reduction, shortened deadlines, and deploy excellence 

in quality and customer satisfaction for generations to come.

Advantages & Results
The FOUNDRY 4.0 Partnership aims to provide American-

based foundries with the competitive edge in technology 

while optimizing productivity, output, and product quality, 

catapulting American-based foundries forward. These tech- 

nological innovations create opportunities that help build a 

dynamic digital ecosystem. Several notable advantages are 

cost reduction, shortened deadlines, and deploy excellence 

in quality and customer satisfaction for generations to come.

SHAPING
THE FUTURE OF AN

INDUSTRY
Digitization, rising production costs, shortage of skilled workers, 

and supply chain issues are common manufacturing concerns. 

The foundry and the metal casting industries are no exception. 

Foundries across the nation are under constant pressure to 

improve processes and overcome the challenges of this segment. 

The demands for accuracy and precision, as well as notable 

increases in the quantities, product range, and components, will 

continue to rise.

Solutions & Opportunities
By utilizing innovative technologies, digitizing, and implementing 

automation, foundries and their pre- and post-processing partners 

nationwide can move towards a viable and profitable future. 

Change, however, is not always easy or a�ordable. 

The Foundry 4.0 Partnership

The Defense Logistics Agency (DLA) and the National Center for 

Defense Manufacturing and Machining (NCDMM), acknowledge 

the situation and recognize the challenges and obstacles. By 

joining forces with two universities, the University of Northern Iowa 

(UNI) and Youngstown State University (YSU), foundries will be able 

to increase the adoption of Industry 4.0. Our measures determine 

how an intelligent factory fits into core operations, finance, sales, 

and marketing by utilizing research, commercialization, and new 

workforce training solutions.

Digitization, rising production costs, shortage of skilled workers, 

and supply chain issues are common manufacturing concerns. 

The foundry and the metal casting industries are no exception. 

Foundries across the nation are under constant pressure to 

improve processes and overcome the challenges of this segment. 

The demands for accuracy and precision, as well as notable 

increases in the quantities, product range, and components, will 

continue to rise.

Solutions & Opportunities
By utilizing innovative technologies, digitizing, and implementing 

automation, foundries and their pre- and post-processing partners 

nationwide can move towards a viable and profitable future. 

Change, however, is not always easy or a�ordable. 

The Foundry 4.0 Partnership

The Defense Logistics Agency (DLA) and the National Center for 

Defense Manufacturing and Machining (NCDMM), acknowledge 

the situation and recognize the challenges and obstacles. By 

joining forces with two universities, the University of Northern Iowa 

(UNI) and Youngstown State University (YSU), foundries will be able 

to increase the adoption of Industry 4.0. Our measures determine 

how an intelligent factory fits into core operations, finance, sales, 

and marketing by utilizing research, commercialization, and new 

workforce training solutions.

This project is sponsored by the Defense Logistics Agency Information Operations, J68, Research & Development, Ft. Belvoir, VA, and the DLA Troop Support, Philadelphia, PA.

Our partnership o�ers the nation's foundry 

industry and its supply chain a unique 

blend of applied research in 

Industry 4.0 technologies. 

Combined with direct technical assistance, 

participating small-medium enterprises are 

now positioned to be more competitive, 

profitable, and resilient.

states Brian Schmidt, 

Program Manager, NCDMM

Note: This project i s sponsored b y the Defense L ogistics 
Agency Information Operations, J68, Research & Develop-
ment, Ft. Belvoir, VA, and the DLA Troop Support, Philadel-
phia, PA.

CENTER FOR BUSINESS  
GROWTH & INNOVATION

  
BUSINESS CARDS

Todd E. Hutcheson
Executive in Residence 

8120 Jennings Dr., Suite 128, Cedar Falls, IA 50614

todd.hutcheson@uni.edu

P (319) 273-6008 | C (319) 431-6396 | cbgi.uni.edu



STEP-BY-STEP

Part veri�cation can be a long and tedious process in the DoD supply chain. Parts often need to 
go through multiple dimensional checks to ensure they meet requirements and typically requires 
a worker to have hands on a part for hours at a time between setup and dimensional reporting.

An automated three dimensional (3D) scanning cell that requires little to no prior scanning or 
robotic training to use is now operational at the Excellence Training Center.  This cell utilizes an 
industrial collaborative robot, a handheld 3D scanner and a simple software program.  

This presentation will highlight how personnel at Youngtown State University’s Excellence 
Training Center through a DLA funded e�ort were able to set up an automated 3D scanning cell. 

Scanning by hand on a simple shape 
took 20 minutes from setup to �nal 
report.  The scanning process and 
post processing took 12 minutes, 
the report took 8 minutes.

-

-

The automated scanning cell utilizing 
a Fanuc CR-35iA Collaborative Robot,  
Creaform HandyScan Black Elite, and 
Metrolog X4 i-Robot Software shortens 
the total scan process and report time
to 1 minute. 

The point cloud is transferred 
to Metrolog.

Metrolog works directly 
with the Handyscan’s 
VXElements to capture 
the scan data.

Metrolog auto-aligns the 
reference CAD data and 
the Scan data

Conclusion
Utilizing robotics with currently available software that programs the robotic 
path for the operator to automate the part veri�cation process lowers the
barrier to entry for companies wanting to implement automation on the
factory �oor.  

FOUNDRY 4.0
Technologies revolutionizing 
         the metal casting industry!

AUTOMATED 
3-D SCANNING 
PART VERIFICATION

Partners:

FOUNDRY4.0@NCDMM.ORG

SHAPING
THE FUTURE OF AN

INDUSTRY

NOTE: This project is sponsored by the Defense Logistics Agency 
Information Operations, J68, Research & Development, Ft. Belvoir, VA, 
and the DLA Troop Support, Philadelphia, PA.
Distribution Statement A: APPROVED FOR PUBLIC RELEASE

Andrew Prokop, Project Technician
YSU, The Excellence Training Center

1

2

3

Total Scan and report time
is 1 minute unmanned
per part.

4

TRADITIONAL HAND 
SCANNING PROCESS

AUTOMATED
SCANNING PROCESS

  
LARGE-SCALE EDUCATIONAL  

POSTER SERIES

FOUNDRY 4.0 PROJECT | DIGITAL & PRINT MEDIA

CENTER FOR BUSINESS  
GROWTH & INNOVATION

Technologies revolutionizing 
         the metal casting industry!

FOUNDRY 4.0

WHAT: A DLA funded effort enabled NCDMM and two midwestern Universities, Youngstown State’s EXCELLENCE TRAINING CENTER and  
the University of Northern Iowa’s FOUNDRY 4.0 CENTER, to serve as enduring Industry 4.0 Outputs in the heart of the nation’s casting base. 

Project Benefit: Combatant Commanders will gain increased platform readiness via a more agile casting supply chain 

• Industrial IOT & Smart Manufacturing 
• Automating Casting Finishing Operations
• Development of Casting Digital Twins
• Integrated Foundry Process Sensors 
• Foundry Leadership Business Value  

• Affordable Robotics
• Labor Efficient Scanning 
• Digitization
• Tailored Workforce Training
• Foundry Tech Integration Case Studies 

UNI Foundry 4.0 Center YSU Excellence Training Center (ETC)

foundry4.0@ncdmm.org

SHAPING 

THE FUTURE OF AN

INDUSTRY
Partners:

                 

are Positively IMPACTING the  
Defense Casting 
               Supply Chain 

Robotic Outposts in the Nether Regions: 

HOW DLA Investments in 4.0 

NOTE: This project is sponsored by the Defense Logistics  
Agency  Information Operations, J68, Research & Development,  
Ft. Belvoir, VA, and the DLA Troop Support, Philadelphia, PA.  
Distribution Statement A: APPROVED FOR PUBLIC RELEASE

Rich Lonardo 
Defense & Energy Systems, LLC

Jerry Thiel, Director
UNI Foundry 4.0 & Metal Casting Centers



CONTACT

Brittany Engel

MORNING AGENDA

Vulcan Park & Museum in Birmingham, Alabama | 2ND LTM SEMINAR 02/18/2025

AFTERNOON AGENDA

10:05 – 10:20 NETWORKING BREAK 

2:10 – 2:30 NETWORKING BREAK 

8:15 – 8:30

The ELECTRA ROOM in Vulcan Park & Museum
1701 Valley View Dr., Birmingham, AL 35209

DOORS OPEN FOR CHECK–IN

8:30 – 8:40 Opening Remarks & Introductions

Rich LONARDO, Principal, Defense 
& Energy Systems 

12:20 – 12:35 LUNCH WILL BE SERVED

8:40 – 9:05 The OEM Perspective

Dr. Kirk ROGERS, Ph.D., Principal Consultant 
for M&P Gravity Works
Marshall MILLER, Applications Engineer, 
Pellet Extrusion Technology for the foundry, 
3D Systems

01

9:05 – 10:05 Printed Mold & Core Design Fundamentals 

Dave RITTMEYER, Director, Business 
Development at Matthews Additive 
Technologies
Dr. Jason WALKER, Ohio State University 
CDME, Director, Materials and Processes

02

10:20 – 11:20
Extrusion Technology for Production 
Patterns & Core Equipment
Marshall MILLER, Applications Engineer, 
Pellet Extrusion Technology for the foundry, 
3D Systems

03

11:20 – 12:20
Large Format Sand Printer Lessons
Learned & Best Practices

Nathaniel BRYANT, Project Engineering 
Manager, Metal Casting Center, 
University of Northern Iowa
Jerry THIEL, Retired Director of the UNI Metal 
Casting and Foundry 4.0 Centers

04

12:35 – 1:20

05

1:20 – 2:10 Printer Materials & Innovation

Kelley KERNS, Director, New Business 
Development HA International, LLC
Dr. Dustin GILMER, Assistant Professor, 
Material Science and Engineering at the 
University of Tennessee & UT Space Institute

06

2:30 – 3:30
Buying versus Making:  All you need to know 
about printed mold & core production

Brandon LAMONCHA, Director of Additive 
Manufacturing, Humtown Additive
Dave RITTMEYER, Director, Business 
Development at Matthews Additive 
Technologies

07

3:30 – 4:00 Innovations & Panel Discussion

All PRESENTERS08

4:30 – 5:30 Sloss Furnace Tour

20 32nd St N, Birmingham, AL 3522209

WRAP–UP DINNER
7:00 PM THE FISH MARKET

No Host Dinner | https://www.the� shmarket.net/

Central
Standard

Time (CST)

ADDITIVE MANUFACTURING
FOR  METAL CASTING

THE LAST 
TACTICAL MILE 

SEMINAR SERIES

METAL
CASTING

IMPACT 2.0

Innovations & Panel Discussion

All PRESENTERS

New!

OUR PARTNERS

IN PARTNERSHIP WITH

SESSION 3  |  SAVE-THE-DATE!
OUR NEXT [LTM] WORKSHOP: MAY 14, 2025
ROSE STATE COLLEGE | MIDWEST CITY, OK

  Defense Acquisition Professionals 
        earn 7 Continuous Learning Points
     (CLPs) for attending. Registration:  https://AMMetalCasting3.eventbrite.com

CONTACT: BRITTANY ENGEL:  bengel@ybi.org or https://YBI.org

Welcome to ROSE STATE COLLEGE

WIFI Name: XXX

Password: XXX

ADDITIVE MANUFACTURING
FOR METAL CASTING

THE LAST TACTICAL MILE SEMINAR SERIES

Raising the bar on high-impact education and networking for foundries and their supply chain partners.

METAL 
CASTING

IMPACT 2.0 

AGENDA & DETAILS
MAY 14, 2025

THE QUAD ROOM   | 720 Hudiburg Drive, Midwest City, OK 73110

Additive manufacturing for metal casting is a growing area of 
expertise.  Foundries leverage the technology to gain speed 
to market advantages, cast complex parts, reduce scrap and 
enable global competitiveness.     

This one–day workshop which will further inform and 
educate foundry technical personnel regarding best  
practices on utilization of additive manufacturing tech-
nologies. Moreover, the in–person format facilitates  
discussion between workshop participants. As a result of 
participation in the aggressive one–day workshop, attendees 
will understand current and emerging AM technology applica-
tions for metalcasting while connecting to an innovative group 
of professionals to create value over time.

IN PARTNERSHIP WITH
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ADDITIVE MANUFACTURING
FOR METAL CASTING

THE LAST TACTICAL MILE [ LTM ] SEMINAR SERIES

Raising the bar on high–impact education and networking for foundries and government/domestic supply chain partners.

8+ SEMINAR
LOCATIONS

11+ EXPERTS

LINKEDIN

Government and OEM casting consumers require increased agility in the 
casting sector to enable operational availability of critical platforms.    
Additive manufacturing for metal casting offers reduced lead times, ability to cast 
complex parts and reduce scrap. 

Key Workshop Takeaways: You will understand how the technology facilitates 
more agile casting production for your organization and your supply chain  
partners. Presenters will share best practices on current technology appli-
cations for tooling and toolingless approaches to mold design. Networking 
sessions will connect you with experts and early adopters who will broaden 
your team’s vision of how to leverage this advanced manufacturing approach  
to reduce lead times and produce challenging cast parts. 

Who should attend this training?  Foundry technical staff and procurement 

professionals, OEM, Tier I/II casting consumers, government engineers,  

engineering and technical students. 

 2024 | 2026

ALL–DAY 
EVENTS 

 FREE OF 
CHARGE

  Defense Acquisition Professionals 

  earn 7 Continuous Learning Points 

 (CLPs) for attending, contact 

 Brittany Engel for details! 

JOHN DOE

IN PARTNERSHIP WITH

ADDITIVE MANUFACTURING
FOR  METAL CASTING
FEBRUARY 18, 2025  |  VULCAN PARK & MUSEUM

THE LAST TACTICAL MILE SEMINAR SERIES

METAL 
CASTING

1701 Valley View Dr, ELECTRA Room in Birmingham, AL 35209

IMPACT 2.0 

Raising the bar on high-impact education and networking for foundries and their supply chain partners.

WORKSHOP
EXPERTS

IN PARTNERSHIP WITHContact bengel@ybi.org
https://YBI.org

Brittany Engel 
Engineering Project Manager

ALL-DAY 

EVENT 

 FREE OF 
CHARGE.

save-the-date!

Defense 
Acquisition 

Professionals

Government and OEM casting consumers require increased agility 
in the casting sector to enable operational availability of critical  
platforms.   Additive manufacturing for metal casting offers reduced 
lead times, ability to cast complex parts and reduce scrap. 

Key Takeaways: You will understand how the technology facilitates 
more agile casting production for your organization and your supply 
chain partners. Presenters will share best practices on current 
technology applications for tooling and toolingless approaches to 
mold design. Networking sessions will connect you with experts 
and early adopters who will broaden your team’s vision of how to 
leverage this advanced manufacturing approach to reduce lead 
times and produce challenging cast parts. 

Who should attend this training?  Government engineers and 
procurement professionals, OEM, Tier I/II casting consumers, 
foundry technical staff, engineering and technical students. 

We are looking forward to seeing you!

ADDITIVE MANUFACTURING
FOR  METAL CASTING
MAY 14, 2025  |  ROSE STATE COLLEGE | Midwest City, OK 73110

THE LAST TACTICAL MILE [LTM] SEMINAR SERIES

METAL 
CASTING

THE QUAD ROOM   | 1720 Hudiburg Drive

IMPACT 2.0 

Raising the bar on high–impact education and networking for foundries and government/domestic supply chain partners.

BOOK YOUR SEAT

https://AMMetalCasting3.eventbrite.com

TODAY!

3

 Defense Acquisition Professionals 
      earn 7 Continuous Learning Points 
    (CLPs) for attending, contact  
Brittany Engel for details.

ALL–DAY 
EVENT 

 FREE OF 
CHARGE.

New!
JOHN DOE

IN PARTNERSHIP WITH

HIGHLIGHTS
 The OEM Perspective: Understand why  

OEMs want you to apply this technology 

 Mold Design Applications: Best practices 
regarding integration of AM for mold design  

 Material extrusion printers and  
their application to hybrid tooling

 Materials and Consumables: What is being 
utilized today and what the future holds

 Large Format Printers: Operations and  
Best Practices

 Future Technologies: Discussion on what 
new AM may be coming and its impacts

 Expert Panel Q&A: Engage with Industry Leaders

 Networking Hub: Foster connections, share insights, 
and stay updated on current trends

Contact bengel@ybi.org     https://YBI.orgBrittany Engel, Engineering Project Manager

HIGHLIGHTS
The OEM Perspective: Understand why OEMs want you to apply this technology 

 Mold Design Applications: Best practices regarding integration of AM for mold design 

 Material extrusion printers and their application to hybrid tooling

 Materials and Consumables: What is being utilized today and what is in the future

 Large Format Printers: Operations and Best Practices

 Future Technologies: Discussion on what new AM may be coming and impacts

Expert Panel Q&A: Engage with Foundry experts

Donsco AM and IoT Tour: Our host provides real insight on technology applications benefiting 
their casting production

Networking Hub: Foster connections, share insights, and stay updated on current trends

FLYERS &  
SLIDE DECKS

EVENTBRITE 

LARGE-SCALE EVENT POSTER

EVENT BOOKLETS

SOCIAL MEDIA POSTS

THE LAST TACTICAL MILE SEMINAR SERIES

METAL 
CASTING

IMPACT 2.0 

ADDITIVE MANUFACTURING
FOR METAL CASTING

THE LAST TACTICAL MILE SEMINAR SERIES

In partnership with

Raising the bar on high-impact education and networking for foundries and their supply chain partners.

BRAND CREATION | DIGITAL &  PRINT MEDIA

ADDITIVE MANUFACTURING
FOR  METAL CASTING

THE LAST TACTICAL MILE SEMINAR SERIES

METAL 
CASTING

IMPACT 2.0 

Raising the bar on high–impact education and networking for foundries and their supply chain partners.

New!

3. Will you be able to apply what you learned today to improve you companies’ operations?  

 

4. What did you value the most in today’s workshop?

5. What areas of this one-day seminar need improvement?

 Defense Acquisition Professionals earn 7 Continuous Learning Points  (CLPs) for attending. 

    NOTE: To receive your digital certificate, provide your name, title and email address. 

YESNO Explain how.

IN PARTNERSHIP WITH

      Please complete the questions on the backside.

Name:       Email:

Title:           Company:     

 1. On a scale of one to ten, how likely are you to recommend  
      this workshop to other foundry-affiliated professionals? 

Help Us Improve: Share Your Thoughts on the Workshop Save time & attach your business card!

1 53 7 92 64 8 10

2. Provide an overall rating for the LTM one-day seminar as a whole. Please  circle or check the number of stars  
you would like to give, 5 being the highest and one star being the lowest rating:

lowest highest

least likely most likely

 

This is to certify that the defense acquisition professional

has earned 7 Continuous Learning Points (CLPs) 
for participation and attendance of a LTM Seminar Session, Impact 2.0.

Raising the bar on high–impact education and networking for foundries and their supply chain partners.

This certi�cate may be used to  validate the training requirements  of a continuing education program.

John Doe

YBI self certifies that attendance at this one-day workshop accounts 
for 7 CONTINUOUS LEARNING POINTS (CLPs) for defense acquisition professionals.

IN PARTNERSHIP WITH

ADDITIVE MANUFACTURING
FOR  METAL CASTING

THE LAST 
TACTICAL MILE  
SEMINAR SERIES

2Session

DATE OF ISSUE: 02/18/2025

STEPHANIE GAFFNEY
Vice President, YBI Advance Manufacturing Programs

BRITTANY ENGEL
Engineering Project Manager

METAL
CASTING

IMPACT 2.0

CERTIFICATES

SURVEYS



Join OUR  Team!

LET’S GET STARTED.

P: 641-990-4757  |  E: director@iowardc.org  |  iowardc.org

INFORM.

INVOLVE.

INSPIRE.

INNOVATE.

Over 700 engaged Iowans and leading organizations are the Iowa Rural Development Council. Members 
provide resources, serve as connectors and advocates, or may simply be individuals with interest and 
passion for rural communities. There is much to do. Thankfully, a growing cohort of more than 50 IRDC 
members contribute �nancially to our shared work.

IRDC is committed to delivering the highest quality services and programs to the communities we serve. 
We strive to be innovative and forward-thinking, always pushing ourselves to �nd new and better ways to 
meet the needs of rural Iowa. The Council is dedicated to excellence in everything we do, and we hold 
ourselves accountable for delivering results that make a real di�erence.
 

P: 641-990-4757 IOWA RURAL DEVELOMENT COUNCIL  |  |  E: director@iowardc.org  |  iowardc.org

2025 ACTION
FOR RURAL IOWA

Contact Bill Menner, Executive Director
EMAIL director@iowardc.org
P: 641-990-4757

iowardc.org

JOIN OUR TEAM!

MOVING THE NEEDLE OF RURAL IOWA

TEAM OF THE COMMITTED

CONSIDER YOURSELF A MEMBER 
OF THE IRDC TEAM IN 2025 
& LET’S GET STARTED.

MOVING THE NEEDLE OF RURAL IOWA 

 
 

 

TEAM OF THE COMMITTED

Please consider yourself a member of the 
IRDC Team in 2024 and let’s get busy. 

 
 

JOIN OUR TEAM

IOWA RURAL DEVELOPMENT COUNCIL   | 

EMAIL  

PHONE 

“IRDC understands ‘rural’ and 
the needs of those who live 

and work in rural areas of 
Iowa. It is the �rst 

organization
I support each year.”

— Jodie Geist, Ringgold County 
Development Corporation

“My second week on the
job, I attended an economic
development conference
and felt inferior, irrelevant,
and insigni�cant. A few
weeks later I found the Iowa
Rural Development Council/
Empower Rural Iowa joint
meeting. I networked with
people of similar sized
communities, people who
understand the challenges 
and needs of rural America, 
and people who value what 
rural Iowa does for our state.
I �nally found my people!”

— Cierra Fountain,
Decatur County Development

Corporation

“IRDC is a connecting point
of people, organizations and
programs — all working to
improve the quality of life
and strengthen rural Iowa.
For me, the value of IRDC
is learning about creative
solutions to community 
issues from across the state 
so I can help build momentum
for a better future in my own 
community.”

— Bruce Nuzum,
Iowa Area Development Group

POWER
OF CONNECTION

IOWA RURAL
SUMMIT

- OVER 70 COMMUNITIES DIRECTLY IMPACTED
- 46 SWOT TEAM MEETINGS OVER 4 YEARS

8 YEARS -
2.300+ PARTICIPANTS -

855 IOWA
COMMUNITIES
- WITH POPULATIONS UNDER 5,000

IOWARDC.ORG

VISIT
OUR

WEBSITE

SLIDE DECK 
PRESENTATIONS

OFFICE MUST-HAVES

IOWA RURAL DEVELOPMENT COUNCIL | 2025

PHONE

641-990-4757

ONLINE

https://iowardc.org
/

EMAIL

director@iowardc.org

Brand 
Guidelines

2024

Presented by: James Hoelscher

IIRRDDCC
PPrreesseennttaattiioonn

REBRAND | DIGITAL &  PRINT MEDIA

ONE-PAGE FLYERSTABLE TENTS

TABLE COVER

BANNER



EVENT POSTER

LINKEDIN PROFILE

2025  |  IOWA RURAL SUMMIT
REBRAND | DIGITAL &  PRINT MEDIA



SUMMIT LANYARD - BLUE | SIZE 3X4 INCH

BACK SIDE

FRONT SIDE

2025  |  IOWA RURAL SUMMIT
REBRAND | DIGITAL &  PRINT MEDIA



SLIDE DECK PRESENTATIONS

SUMMIT INFORMATION 
& WORKBOOK PACKETS

AGENDAS  
& SPONSORS

SAVE-THE-DATE BREAKOUT ROOM POSTERS

2025  |  IOWA RURAL SUMMIT
REBRAND | DIGITAL &  PRINT MEDIA



LOGO UPGRADE & EVENT MARKEING
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BUILDING a
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LOGOS  |  BRAND IDENTITY
RECENT DESIGNS

Knowledge is Power
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CENTER FOR
EMPLOYEE
OWNERSHIP



 GROWTH IS 
OUR BUSINESS.

319-273-46928120 Jennings Drive | Cedar Falls, IA 50614 advanceiowa.cominfo@advanceiowa.com



319-273-46928120 Jennings Drive | Cedar Falls, IA 50614

advanceiowa.cominfo@advanceiowa.com

Let’s shape YOUR next chapter.

SCHEDULE  
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Consultation
(at not cost)
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Schedule your Consultation
Your initiative deserves bold, visual momentum. Schedule your free 
consultation to explore how our design-driven tools and strategic frameworks 
elevate ideas into results—starting with your next milestone.
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LET’S SHAPE YOUR NEXT CHAPTER.
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Inspired by what  
you’ve seen? 
Let’s talk about what’s possible for 
your next initiative. Whether it’s a visual 
roadmap or a full-scale campaign, we’re 
here to craft tools that move your vision 
forward.

Download the flyer. 

Review price guide.

Explore our website.
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CLICK!
to  

learn  
more.

319-273-46928120 Jennings Drive | Cedar Falls, IA 50614 advanceiowa.cominfo@advanceiowa.com

LET’S SHAPE YOUR NEXT CHAPTER.

https://advanceiowa.com/sites/default/files/inline-uploads/AICFlyer_0.pdf
https://advanceiowa.com/sites/default/files/inline-uploads/AIC02PriceGuide_0.pdf
https://advanceiowa.com/growth-solutions/impact-communications


like. follow. share.319-273-46928120 Jennings Drive | Cedar Falls, IA 50614 advanceiowa.cominfo@advanceiowa.com

LET’S SHAPE YOUR NEXT CHAPTER.

THANK
YOU!


